AGENDA

IOWA ALCDHGLIC BEVERAGES COMMISSION MEETING

lowa Alcoholic Beverages Division
March 26, 2019 — 1:00 PM - 4:00 PM
Dial in Number: 1.866.685.1580
Conference Code Number: 0009991572

Call 10 OFHEr et s s i s s s s s s GRATTPEFSON Eubank
I.  Introductions/Opening Remarks
Il.  Approval of Agenda - ACTION ITEM

.  Approval of Minutes December 11, 2018 - ACTION ITEM

BT Tt TG TEA €= (o Lot =T o o (S RPUSRPRRPY .1  o | 119113 4§ (8] ol = 1244141
IV.  Financial Management Report
V.  Business Operations Report

V1. Licensing and Regulatory Report

VIl.  ABD 2019 Legislative Report

VIll.  Licensing Reform Report

IX. Category Management Report

Public Comment....mmmmmmssmmssss s s s essa s e Nairperson Eubank

Old BUSINESS.0 s s s s s s s s s nsssssses G aiFperson Eubank

LT T T SO SO SUORPRONPRON i . 11 15+ =1 g4 1 W =¥ | +7: 3],

Next Meeting Dates.......... i s e oo s e @ifperson Eubank
« June 25, 2019
e  August 27, 2019

PO O BN s i e Gl S S e e i Chvaieperson: Eubank

MWOTE: Committes and Board agendas may be amended any time up ta 24 hours befare the meetings. Agenda ltems may be considered oul of order al Lhe
discretion of the chair. Meetings will not convene sarlier than stated above. If you require accommodatlons to participate In this public meeting, call
515.221L.7407 or TTY at [tall-free} 856 lowaABD to make yvour request. Please notify ABD at least 48 hours in advance,
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Financial Overview

ALCOHOLIC
BEVERAGES
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lowa Alcoholic Beverages Division
Financial Analysis

FY19 February Sales Comparison Year Qver Year Cash Basis

Category FY 2019 FY 2018 % Change
Liquor Sales 22,588,927 22,403,643 0.83%
Split Case Fee 109,315 111,386 -1.86%
Bottle Dep and Sur 223,935 214,226 4.53%
Total Revenue 22,922,177 22,729,255 0.85%
Deliveries 4,341 3,998 8.58%
Orders 4,970 4 506 10.30%
Cases 162,364 146,986 10.46%
Bottles 1,893,783 1,748,426 8.31%
. Revenue per Delivery 5 Revenue per Case
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FY19 July - February Sales Comparison Year to Date
Category FY 2019 FY 2018 % Change
Liquor Sales 219,796,621 206,913,957 6.23%
Split Case Fee 1,012,519 1,023,593 -1.08%
Bottle Dep and Sur 2,116,001 1,955,423 8.21%
Total Revenue 222,925,141 209,892,973 6.21%
Deliveries 35,107 34,777 0.95%
Orders 40,196 41,877 -4.01%
Cases 1,428,639 1,340,817 6.55%
Bottles 17,115,230 16,117,988 6.15%
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ALCOHOLIC
BEVERAGES
DIVISION

State of lowa

Metric

Total Liquor Sales YTD

12 Month Moving Average

Split Case Fee

Bottle Deposit Revenue

Monthly Sale of Licenses

Sale of Licenses YTD

Substance Abuse Reversion

Liquor Profits Reversion

Total General Fund Reversion

Total General Fund Reversion YTD

Monthly Order Volume

Monthly Case Volume

Monthly Bottle Volume

Monthly Delivery Volume

Monthly Pick Volume

ABD Metrics July 1, 2018 - February 28, 2019

FY19 Current Financial Analysis

FY2019

219,796,620.69

25,610,180.48

109,315.00

223,934.67

1,431,542.92

10,532,396.42

1,588,876.93

8,000,000.00

8,588,876.93

81,956,639.77

. 4,970

162,364

1,893,783

4,341

384,243

FY2015

206,913,956.58

24,297 ,417.39

111,386.18

214,226.19

1,352,745.48

10,358,153.96

1,576,052.06

7,500,000.00

8,076,052.06

76,855,628.50

4,506

146,986

1,748,426

3,998

358,742

Trend

6.23%

5.40%

-1.86%

4.53%

5.83%

5.54%

0.81%

6.67%

5.65%

6.64%

10.30%

10.46%

8.31%

8.58%

6.81%

5 Year
Average

4.84%

4.70%

4 Year
Average

5.50%

4.99%



ABD Metrics July 1 - February 28, 2019

Metric FY2019 FY2018 Pct Change Amt Change
Freight Cost per Case 51.50 51.48 1.35% 50.02
Total Freight Cost Per Case YTD 51.39 51.32 5.30% s0.07
Warzchouse Cost Per Case $1.00 51.11 -9.91% -50.11
Total WHSE Cost per Case YTD $1.03 51.09 -5.50% -50.06
Freight Cost per Bottle 50.13 50.12 8.33% 50.01
Total Freight Cost Per Bottle YTD 50.12 s0.11 9.09% 50.01
Warehouse Cost Per Bottle 50.09 50,09 0.00% %0.00
Total WHSE Cost per Bottle YTD $0.09 $0.08 0.00% $0.00
Total Freight Cost per Delivery 556.15 554.24 3.52% 51.91
Total Fleet Dist Cost Per Delivery YTD 556.47 550.79 11.18% 55,68
Warehouse Cost Per Delivery 537.51 S40.80 -8.06% -£3.29
Total WHSE Cost per Delivery YTD 542.11 541.98 0.31% 50.13
Freight Cost per Pick 50.63 50.60 5.00% 50.03
Total Fleet Dist Cost Per Pick YTD $0.56 $0.58 -3.45% -$0.02
WHSE Operation Cost Per Pick $0.42 $0.45 -6.67% -50.03
Total WHSE Cost per Pick YTD 50.42 50.42 0.00% 50.00

Key Performance Indicators (KPIs) Benchmarks

, o
Metric ABD FY2019 Actual ABD FY2018 Actual Bt s £ AdEm
Benchmark Benchmark
Distribution Cost as a % of Sales 1.20% 1.70% 2.04% 5.00%
Distribution Cost as a % of Cost of Goods Sold 2.51% 2.54% <1.6% 6.05%

Total Distribution Cost Per Unit Picked 1.06 1.06 50.30 51.04



ABD Metric Trend Line Data FY19 July 1, 2018 - February 28, 2019
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ABD Metric Trend Line Data FY19 Continued

Sale of Licenses

Mov kc/ lan Feh Mar  Apr  May  lun

& &

Mov  Dec lan Feb Mar Apr  May  lun

50% Monthly Case Volume
305
20%
10% . R -
AR Jul Aug  Sep Oct Mov  Dec Jan Feb  Mar  Apr  May  Jun
15%
10%

5% —————¢
o |

-5% Jul Aug Sep Oct Mow Dec lan Feb Mar Apr May Jun
10% Monthly Delivery Volume

5%

0% |— —
5 Aug Sep Oct ov  Dec Jan Feb Mar Apr May Jun

0 Monthly Pick Volume

u =

Jul Aug sep Oct MNov  Dec lan Feb Mar Apr May Jun




ABD Metric Trend Line Data FY19 Continued
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Net Income Analysis February 2019

“=in 019 018 i ANEge H Mo BE
Gross Profit 5,725,448 6,014,578 -4.81%| 5 [289,130)
Operating Income 4,997,300 5,052,787 -1.10%) & (55,487)
Net Profit 5,197,088 5,057,979 2.75%| S 139,109
MWet Sales 22,588,927 22,403,643 0.83%| % 185,284
Percent Of Sales FY2019 FY2018 % Change Amount Change
Gross Profit 25.35% 26.85% -5.59% 0.76
Operating Income 22.12% 22.55% -1.91% 0.97
Net Profit 23.01% 22.58% 1.91% 0.99
Net Income Analysis M Gross Profit
[1Operating Income
H Met Profit
30% -
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Liguor Sales
17 Frig
July 4 15182,779.47 5 20.633,835.87
August 4 27281,631.01 5 25737.763.80
September 5 23.307167.10 & 25,306,777.12
October & 27A723TT07 5 31,332,04593
movernber & 2712663066 5 24,401,34217
Decemnber & 30,297.583.74 5 30.720.455.59
lanuary £ 22,434,32313 5 2532847391
Fabruary 52280425385 5 22,408,643.21
march
April
May
lune
July
Total 5 196,666,657.03 5 206,913,956.70
Total Budget % of Budget
S 3L5,000,000,00 &9, TEH
Substance Abuse
F¥i7 FY18
July 5 1,138,75146 5 1,455,150.86
AUEUST 4 1,8:0,00523 5 1,810,790.79
Septamber 5 1,630, 85066 5 1,779,8B0.35
Cchober 5 1,910,963.29 % 2,138,211.60
Mavermber 5 191251834 & 1,71R572.35
Decarmber 5 2,131,05002 % 2,160,389.78
January 3 1,579,884.82 5 1,818,580.71
February 5 1,603, 784.23 5 1,576,052.06
nierch
Apil
Py
June
July
Total & 13,835,817.05 % 1455562850
Obligation
OverfUnder Reversion
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&
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Frig
21,941,950.21
29,079,661.16
25,187 655,32
34,040,645.72
28,138,662.10
33,450,485.60
25,368,631.62
21,588,925.38

218,796,620.67

F¥19
1,543,405.30
2,044,685.58
1.771,450.76
2,392,739.55
1,978,522.71
2,351,613.54
1,785,304.61
1,588,876.53

15,456,639.77

Reversion Analysis

FYZO18 { FY2017
Split Case Revenues

FYi7 Fr18 FY19
% BS08850 5 10442250 5 L0GEST.O0
5 14701518 5 13057000 S 13013850
$ 11939950 & 12008500 5 11935550
4 1Z7,08B54 5 14240450 5 141,353.50
§ 13505056 5 121,130.00 5 12554800
4 L458BEO0 5 14275450 5 L4E99350
% 1354E000 & 15L,25050 & 13571955
$ 40704450 5 11138618 &  109,315.00
% 1,002,158.18 & 102350318 % 101251885

General Fund Reversion

Fri7 FY18 Fr19
5 &000,000 5 TI00000 5 B,000,000
£ 7000000 & 0 S500.000 S 700,000
§ 7500000 & &500000 S5 7,500,000
S BFOOL00 & S0000C0 5 8,500,000
S 9000000 5 TO000000 5 8,000,000
S 5000000 5 000000 5 0 9,000,000
5 BE00O00 5 FEOOO000 5 E,000,000
S 7000000 5 7500000 5 E000.000
60,700,000 £2,300,000 66,500,000

A0 A AT AT AN A W0 e

AWE AL AN N N T 4 e

F¥17
16,267.877.97
27 A2E,646,12
23,426 556,50
27,289.475.61
27,331,600.62
30,443,571 74
22,560, TES. 13
22,911,203.35

187,668,815.21

F¥i7
713875145
£,920,005.23
9,138,850 66

10,510,963.20
10,512,518.34
11,131,050.02
8,079,884 82
B E03, 7R4.23

74,536,817.05

114,000,000

139,463,133)
55.38%

W A AN AN N N 40

R T T P Ty B P P

Tatal Revenue

FY18
20,787 855,37
15,868,420.80
25,426,852,12
31,574,451.43
24,522 462,17
30,862, 711,19
5,970, 714.41
22,515,039.30

207,837,549.68

FY18
B,755,150.86
8,210,790.79

10,279,880.35

11,238,211.50
8,716,572.35
11,160,389.78
8,318,580.71
9,076,052 .06

76,855,628.50

116, 100,000

39,244,371}
B, 207

A AT N N e

L U AU AT AN U0 N 40

FY1g

22,048,647.21
29,209,789.55
15,307,010,58
34,181,990,23
28,264,610.10
33,504,479,10
25,504,351.57
22,695,241.58

220,809,139.62

F¥189
8,543,405.30
9,544 BEG.2E
0,271,400.76

11,892,739.95
10,078,522.71
11,351,613.54
9,785,304.61
9.583.87&.93

81,956,639.77

119,100,000

(37,142,360
BE.B1%

FY 19 vs, FY 18
3 Change

5055

12.32%

047

B.20%

15, 265

BELH

-1.83%

0.E1%

G.19%

FY 19vs. FY 18
% Change

9.00%

14,8550

ORI

5.83%

25.95%

1.71%

S.01%

5.65%

BG4



Liguor Sales
FY17 Frig
July 5 15,182,779.47 5 2068344687
August S 2728163101 5 23,737.769.B0
Laptermber 5 2330716710 5 25,306,777.12
Detober 5 2717237707 5 31.832,046.53
Nenrnbser 5 2718563066 5 24.401,342.17
Decamber 5 30,297589.74 5 3072045669
January S 2243432303 & 25,528,473.01
February S 2280415885 & 22,403,643.31
March % 2458R550.59 5 23,260,972.87
April 5 23,581,18527 & 27087 806.47
fay 5 2948378334 & 28,885361.58
June 5 25,83582118 5 2831543965
Juby-tug [H/O} 5 B5%2,14835 & 558527512
Total 5 305,619,126.77 5 320,049,812.39
Total Budget % of Budget
% 315,000,000.00 69.78%
Substance Abuse
F¥17 FY18
July 5 113875145 & 145513086
BUBUST 5 1,830,00523 & 1,210,790.79
September 5 163085986 5 1,775,88035
Cchober 5 121096322 5 223821160
Movember 5 151251834 & LTIG57235
December 5 213105002 & 2,150,383.78
January 5 157988482 & 181858071
February 5 1,B03,7B423 5  LETE0G205
naarch 5 1,730,04427 5 153538544
April $ 1,586,757.36 5 190552239
May 5 207437380 5 Z03LB2624
June 4 1,803,05354 5 159125358
July-2ug (HAD) & 471,010.49 5 393,054.14
Total § 21,502,070.51 § 22,513,750.29
Obligation
Owerf/Under Revarsion

F¥19
21,941,950.21
28,079,651.16
25,187,655,38
34,040,545,72
2B,138,652,10
33,450,485.60
15,368,631.62
22 58R.92628

e A% U0 U U0 U0 U U

$ 219,796,620.67

FY19
1,543,405.50
2,044, 685,08
1,771,400.75
2,392,739.95
1,978,522.71
2,351,613.54
1,785,304.61
1,588,876.93

L R R L
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15,456,639.77

AW A U U U U U U U 0 O U A

F¥17

85,058,50
14701518
118,359 50
137,058 54
135,058,965
145,283.00
135,450,00
107,044.50
136,367.50
116, 776,00
150,219.50
121,086.50

36,701.50

1,552,306.18

General Fund Reversion

FY17
6,000,000
7,000,000
7,500,000
8,700,000
9,000,000
9,000,000
6,500,000
7.000,000
2,000,000
7,500,000
9,500,000
7,300,000
67,415

93,067,415

Rewversion Analysis

FY2018 f FY2017

Sphit Case Revenues

F¥18 Frig
5 104423530 5 108,697.00
5 13057000 & 130,133.50
& 12008500 5 119,355.50
& 14240450 & 141,352.50
& 135,12000 % 12594200
§ 143325450 & 143,992.50
5 151,250.50 5 135715995
5 111,3BBAE 5 10931500
5 11536200
5 13384200
5 140,727.50
5 130,611.50
& 30,355.50

$ 1,575,191.68 5 101251395

FY1g
7300000 §
8,500,000 &
8,500,000 5
9,000,000 &
7000000 5
5,000,000 5
7500000 5
TE00,000 &
£,000,000
£,500,000
2,500,000
7,600,000
1,634,820

(P P R P T T P T o P P P P

97,534,820

F¥1g
8,000,000
7,500,000
7,500,000
8,500,000
9,000,000
8,000,000
8,000,000
8,000,000

66,500,000

Fri7
& 1626787757
5 21741884619
5 23,426,566,560
& 2729947551
& 17,321,590.52
5 3044357174
5 13,5R8,783.13
§  32,811,203.35
5 14,714,518.09
% 22,6G7,562.17
§  30.R33.982.84
5 25.757.507.68
% 6,728,840.86

& 307,172,435.95

F¥17
5 TAIETELAS
§ 892000523
£ 9,139,859.65
4 10,610963.29
% 10,912,518.34
5 11,13L,050.02
&  BO7OE84.E
&  B503,7E4.23
L 6,730,04227
% 9,0BG,757.36
L 11,574,378.E0
5 0,103,053.54
5 538434.49

5 114,569,485.51

114,000,000

569,426
100.50%

Total Revenue

FY18
5 I0,787,869.37
5 I5BR8,430.80
S 25436,862.12
5 E1,074451.43
5 24,522 46517
5 30,BEZT11.19
S 25,979,724.41
4 ¥2,515,029.39
§  25,376,034.87
5 27,221,748.47
4 29,026,089.08
4 28,447,051.15
§  5,615,630.62

4 321,625,004.07

Total Reversion

Fris
B§,755,150.85
B,310,790.7%

10,279,880.35
11,238,211.50
8,716,572.35
11,160,389.78
9,318, 580.72
9,076,052.06
9,636,385.44
10,405,522.30
11,531,B26.24
9,531,293.58
2.027,914.14

W A% AT A W U AT R A 4 4t e

§ 120,048,570.29

116,100,000

3,948,570
103.40%

F¥1a
22,048,647.31
0,209,799.66
25,307,010.88
34,181,999.22
28,264 A10.10
33,504,479.10
25,504,351.57
22,698,241.83

Ve U U U AN U0 U U U U AR N 0

§ 220,809,139.62

Frig
5 9,543,405.30
5 0,544,685.98
% 9,271,490.76
5 11,892,739.95
% 104873,522.71
% 11,351,613.54
% 9,785,304.61
5 4.58RE7503
5 .k
4
%
5
4

$ BL956639.77

115, 100,000

(37,143,360
BE.B15

F 19 vs, FY 18 %
Change

BB
12.92%
-0.47%
6.20%
15.26%
B.BEH
-1.83%
(.B1%
-100.00%
-100.00%
-100.00%
~100.00%
~100.00%:

-151.49%

FY 19 vs. FY 18 %
Change

9.00%
14,855
9.81%
S.B2%
25.895%
1.71%

5.01%

5.65%
1000008
=100,00%
-100,00%
-100. 008
=100.00%

-31L.73%



CASH IN
Liguor Safes
‘Wine Fax
Licenses and Permits
Split Caze Fes
Bottle Deposit Fee
CHhar - Fees, NESF
HABCA Trawel
CHAer hisc, Inceme
Lottery Lease
Cther SalesService-Reoyeling

TOTAL CASH IN

CASH OUT
Cleies-Lagour 3ales Dist
Counties-Ligoor S2les Dist
Transfer to Lig Gen Fund(Ooot)
Sunday Sales
Substance Sbuze
Genaral Fund Transkar
Personte| Expenses- Al
Liquor #Puerchases
Bottte Bepasit/Surchangs
Warehause Op Expenses
Fleat (ip Expenses
IT Expenses
Wisc. Trust Fund Expenses

TOTAL CASH OLIT
TOTAL CHANGE [N CASH
BEGINMNING CASH BALANTE

increase/[Dacrease) in {ash
ENGING CASH BALANCE

lowa ABD

Cash Fiow - Liguar Control Fund
luly 1, 2013 throwgh February 28, 2019

Juky Aupust Septemhber Octaber MNavember Desember lanuary February TOTAL
3 21541950 4 29,079,551 ¢ 15107 ESR 5 54,040.647 F 23,135652 4 33450487 & 25368652 % R2.588027 g 218,796,620
- GE1,454 GO 715 G22.84% 1,003,985 712,714 817.451 o7g,244 44913 809
1,466,784 LEED LTS 1365063 1,003,811 1577760 933, 55H 1,493,293 1,431,543 10,932,386
105,697 130,139 119,356 141,353 E2%,948 143,853 135,720 109,315 112,519
217074 270,815 24L BED 513,762 271,169 305,985 257,469 223,035 2,115,001
365 1,055 70 £33 a5 230 S0 35D 4,485
1E0 390 5,015 3,077 10,570 2,928 141,335 163,474
- - - 20,914 - - 20,919 - 41,820
23 15 2672 15d a7 L35 5,024 5,305 13,985
¥ 23,733,073 § 31,742,316 & 77,610,479 % 35,053,968 % 31,121,123 4 35558895 4 28,107,330 & 15077028 § 2389957132
3 3 366,223 5 360,212 b3 255,437 5 235,133 4 287,050 £ 220,771 5 302,652 & 2,027.423
- 20,02 21,783 11897 #,530 12,346 13,078 15,340 02,765
- - - - - FL N8| 380,000 350,000 S0, 000
- Q20,970 - - - - - - 920,579
1,543,405 2 044, 6B6 1,771,491 2,392 740 1,978,523 2,451,614 1,785,305 12,857,763
- 2,000,000 7,500,000 7,500,000 9,500,003 2,00.000 5,000,000 &,00,.000 53,500,000
344,456 xa6,892 338,453 Ex Pl 350,814 5,169 148,015 %39 62E 291502
7008,253 10,9032 SRD 17,844,214 19,008,236 A0, 273 19,500,532 12,941,003 16,&E83, 705 141,305,838
- 232 261 1RO 183,823 176,471 212,520 178,196 164,745 1,230,380
7086 47 ArE 30,013 £9.552 58196 47,661 0483 52,473 A2, 296
BT, 239 05,344 11t,224 18,172 241456 104,983 73,342 115,310 250,581
4,008 94, 614 492,607 127,150 IR L 112663 133,798 125,850 £13,725
3992 B Lt,660 [I6E,5E3) 25,207 157,661 87,825 3,191 113107 547,210
% 7515636 5 31528017 4 28,356,773 4 29,419,127 5 35,360,413 £ 32008577 S 21,761,570 & 18,230,166 § 224 480,589
5 18213037 % {6503 & (7463000 $ 6635846  $ (4238.291) § 3,550,219 % (3664248) 8§ (3153338 & 14534824
% - & 17975378 & 17,588,518 $ 15575934 % 23,511 802 $ 187272511 § 21,823 H3D % 13,163,581 % 131,215,054
16,218,437 [96,603) [746,200) £,635 846 14,23%3,2591) 3,553,319 15,654,245, (3,153,138} 14,514,624
5 16,218.037 % 17.B7E278 % 16,542,21% 3 22511790 4 1872372511 5 21432530 4 18,168 581 4 15015442 % 146,734,688




lowa ABRD
FY13 Profit and Loss Statement
July 1, 2018 through February 22, 2029

February Fehmany F¥19 vs, FY18 F¥1% vs. FY18 ¥TO b1t F¥i8 vs. FY18 F¥i%vs. FY1E
FY 2019 FY 2018 % Che. Amourt Chg. FY 20149 Fianta %% Chg, Amount Che.
Liguor fales Revenws 22 SE8. 927 22,403,543 1.83% 135,284 218,796,621 206,915 0%7 B.23%% 12, 882 o4
Cost of sales
Bailment 17,062,144 16,597,054 1 EIH 4E5,208 41,0540 O 134,071,581 5.95% 7,983,292
Legs: Ballment Fees 1186,785) [180,005) 31T7TR 15, 751) 11,408 268) 17,434,001] A43% (64,265
Less: Special Handling Fees [11,757) {27,552) -57.35% 15,725 [162,955] [118,651] 36.50% [43,204)
Less: Aefective Pracucts [122] 141k) =30 47% 250 [2.813] (6,742 -5E.80% 31,530
Total Cost of Sales 16863479 16,383,065 LB0% 474,413 140,331,249 132,512,207 5.25% 873,552
Gross Prafit L 725,448 5,014,578 -4.81% |285,134]) 79,404,772 T4, 401 660 a.72% 5003, 133
Gross Profit % 25.35% 25.85% -5 50% -1.50%% 2E5.13% 35.96% 0.47% 0173
Operating Expenses
Freight Expenses 243,751 216,858 12508 26,893 1,582,416 1,7RE, 456 12108 213,9a0
Warehayse Expensss 162,815 163,114 ik 298t 1,473,342 1,459,565 1.37% 18,477
Other Expenses Related Ta Distrlaution 50,000 355,000 550 305,000t [120,5634) £30,545 -114.03% [55C,280]
Total Operating Expenses 456,566 734,972 ~3T RS [278,405) 3,340,125 4 055 6B -7 {718,542]
General and Adminkstrative Expenses
i'arehouse Adminsstration 42,613 30,162 11.2E% 13,451 577,855 457 508 1%, 75% 95,447
Fraduct Administration 11,524 47,384 52,15% (25,856 100,508 203,655 -51LERD, (103,147t
Aceeunting £3,288 41,644 51.B56% 21,540 135,251 £35132 5154 |38,581)
Inforrnation Technelogy 125,850 af, 411 A0.02% 52,240 #1323, 125 938,127 -13.25% [125,4402%
Buildings and Grounds 28,303 a?.715 4058 % [12,412) A0A, 305 245,411 A6, (1% B3,894
Ganeral and Administratlve Bxpense Total 271,582 26,820 19.73% 44,762 IARTIEG 2,235,584 4. T1% (108,098
Incorme from Dperations 4,507 300 5,052, TEF -1.10% {55 A%T) ¥3,E76, B8l &E, 047,109 2575 5829, 752
Other Revenues
pllk Case Fee 109,315 111,386 -1.80% {2,071) 1,012,414 1,023,293 -1.098% (15,274]
Bartle Depositsurcharge 223,935 214,225 1.53% 0,708 2,116,001 1,958,323 B.21% 160,578
Recyeling - 1> 1,165 149,165 3,230 14,833 15,145 -2l [313)
Fuel and Lease Reirnbursernent - - - 100,005 - 41,820 401, B2H 2.26% 53
cher Revaenue & Reimbursernarts: 141,665 2,751 ABTE 32% 135,874 150,285 50,174 210.a5% 1ig,132
Wine Tax and License Faes 2,007 792 1,94F 943 3.07% - 35,846,308 15,359,605 5174 456,700
Tatal Other fevernugs 2488101 rATE SIS 9,200 200,585 4,090 a6d 18,444 828 4.05% FAG, 826
DOther EXpenses
Bottle Cenrsit Fide 47,542 55,515 ~14.721% (3,174 352,295 371.319 296% 10,978
Recycle Surchargs Fee 11,908 137678 -14.7ER 130,271 948,093 027,884 2.96% 27,230
License & Liguer Refunds 1K.656 21,854 -15EH 3,187 97,412 ML) -2 5d% [33,414)
Substance Abuse Transfer 1,785 805 1,818,581 =181 133,278) 12,867 763 12.973,576 5.24% £3E,185
Sunday Sales Transter - - -100L0% - 420,579 511,294 L.06% Ee2,5a80
City and County Paymenzs 319,593 230 Ra2 33.33% 73,90, 2,130,248 2,033,084 1.Y8% 1,774,982
Total Other Expense 2,284,323 1273320 10.66% 14,903 18,346 791 17,406,351 54D 3,560,941
et Profit 5,197,088 5,057,078 2.75% 139,110 T4, 7L T4 o8, 084, 3EF 165 3015637

Retum on S&les 13.M% P 1.81% 43% 34.000 33.39% 188 23.41%




\

Budget Financial Review
FY2019 Funds 0001, 0091, 0631
July 1, 2018 — March 20, 2019

ALCOHOLIC
BEVERAGES
DIVISION

State of lowa




AR A R R A S

* Partially funded by State Appropriation
* Partially funded by transfer from 0631, Liquor Control Trust Fund

Units within this Fund

* 1002 Administration

* 1003 Accounting

» 1006 Licensing

* 1008 Buildings and Grounds

* 1009 Outreach and Education
* 1401 Regulation

* RISK Safety and Security



77,300 4,500 0001 Revenue Budget

$2,735,884 50.4%

B 05A Appropriation

1,019,556

M 204R Intra State Receipts

1,631,528 = 234R Gov Fund Transfers - Other Agencies

B S01R Refunds & Reimb.

B 606R Other Sales & Services




0001 Revenues by Class Budget vs. Actual

77,300
= _ $ — m Budget Total FY19
A ds & Relmb. W YTD Actual FY19
2 $62,863
e $1,631,528
% Intra State Receipts
$800,000
$1,019,556
§ Appropriation
$1,019,556
204 represents amount g 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000 1,800,000
transferred from 0631

to 0001
Amount in Dollars



W 101 Personal Services-Salaries

0001 Expense Budget

B 202 Personal Travel In State

&350 Sz,?35,884 59.9% W 203 State Vehicle Operation
% B 204 Depreciation
$22,000 jﬂ$8,50{] o 205 Personal Travel Out of State
$32,288 | W 301 Office Supplies
544,716 .| ® 304 Professional & Scientific Supplies
$3,000 = s
$358,806 W 309 Printing & Binding
311 Food
$1,000 )

E 212 Uniforms & Related Items

$90,455 B 313 Postage

d 51,709,692
B 401 Communications
W 402 Rentals
51?,216 W 403 Utilities

0 405 Professional & Scientific Services

$3,500 m 406 Outside Services

$8,350 | 408 Advertising & Publicity

$40,000 ™ 409 Qutside Repairs/Service

53,280 411 Attorney General Reimb
52,500 7 414 Reimb to Other Agencies
54,800 416 ITS Reimbursements
53,500

® 434 Gov Fund Transfers -Agencies Services
$39,162

$35,000
Sﬁ,g 54 $E,Eﬂl:l

501 Eguipment

szE,gnu |J|F|me



0001 Expenditures by Class Budget vs. Actual

$358,806

o
— ITS Reimb is
o eimbursemen $167,127
% Reimb to Other Agencies 532,288 553’5201:45%
4
E Attorney General Reimb 529-‘5:0?:?15 65.8%
&  Professional & Scientific Services $228,165
= 521,055
— 539,162
) Office Supplies ?
B Budget Total ¥TD FY2019
§ Personal Travel Out of State $ 223255,200 69.3% MRS
L W YTD Actual FY2019
& Depreciation %6054 132.2%
™ P $9,191 g
m $6,600
= State Vehicle O ti . 147.0%
2 ate Vehicle Operation l $9,704
0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000
Class 101 $1,709,692
Personnel $1,229,921

0 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000 I,BDU,DSIJ



« FDA Contract
« |DPH Contract
* Local Compliance /Civil Penalty

Units within this Fund

* FDA2 FDA
* 0091 Tobacco Compliance
« 6001 Tobacco Enforcement
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$36,000 0091 Revenue Budget

$982,4244 39.6%

W 204R Intra State Receipts

B 501R Refunds & Reimb.

i 704R Other



0091 Revenues by Class Budget vs. Actual

B Budget Total FY19

o <SRBI ¥ YTD Actual FY19
g Other 71.7% cta
P
$25,800

- $467,924
b= Refunds & Reimb.
“ $118,727
o $478,500
2 Intra State Receipts
™~

0 100,000 200,000 300,000 400,000 500,000 600,000

Amount in Dollars g
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0091 Expense Budget

$36,977 $982,424 52.1%

$6,000

90,420
390,4 B 101 Personal Services

B 202 In State Travel

B 203 State Vehicle Operation

W 204 5tate Vehicle Depreciation
W 205 Qut Of State Travel

m 301 Office Supplies

B 309 Printing & Binding

W 313 Postage

» 401 Communications

$236,780

B 406 Outside Services
@ 409 Qutside Repairs/Service
® 411 Attorney General Reimbursement
® 414 Reimbursements To Other Agency
® 416 ITD Reimbursements
418 IT Qutside Services
® 434 Gov Transfer Other Agencies
= 510 IT Equipment & Software

602 Other Expenses & Obligations
$5,586 10



0091 Expenditures by Class Budget vs. Actual

$90,420

§ Other Expense & Obligations

$28,316
M Budget Total FY19

WYTD Actual FY19

$52,000

E Attorney General Reimb.
530,333
$236,730
§ Outside Services
5161,208
WL/ $424,953
E Personal Services-Salaries

$280,835

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000

Amount in Dollars 11



0631 Liquor Control Trust Fund

* Partially funded by the Sale of Liquor
* ABD Fund

Units within this Fund

e 9201 Product Management

* 9202 Warehouse Administration
* 9204 Information Technology
'+ 9205 Buildings and Grounds

* 9206 Warehouse Operations

* 9207 Freight

9302 Accounting

* 9801 License Operations

» 9901 Liguor Revolving

» MP15 Master Plan- Capital Fund
« SAFE Safety and Security

12



$2,100 $7,200,000 $15,000

$5,000
$16,637,418

$2,700,000

$51,000 __

$79,950

$60,000

S D G A G L

0631 Revenue Budget
$341,750,468 76.4%

B 112R Liquor Tax

M 205R Reimb.from Other Agencies

® 234R Gov Fund Transfers - Other Agencies

M 401R Fees, Licenses & Permits

® 501R Refunds & Reimb.

M 603R Rents & Leases

i 605R Liquor

i 606R Other Sales & Services
701R Unearned Receipts

@ 704R Other

13



0631 Revenues by Class Budget vs. Actual

= 2,100
g Other | *% 6927%
~ $145,475
M Budget Total FY19
- - $2,700,000 B YTD Actual FY19
b=, Unearned Receipts
~ $2,307,773
o
a Rents & Leases | 379,950
o $41,820
e $16,637,418
o Fees, Licen Permi b
g ees, Licenses & Permits $12,866,655
-4 $7,200,000
~ Liquor Tax e
s a $5,364,632

0 2,000,000 4,000,000 6,000,000 8,000,000 10,000,00012,000,00014,000,00016,000,00018,000,000

Liquor Sales Total

$315,000,000
605R
$240,446,562

0 50,000,000 100,000,000 150,000,000 200,000,000 250,000,000 300,000,000 350,000,000

Amount in Dollars
i 14



$25500_38,280 52,521 $8,000 0631 Expense Budget
; $157,000 $5,000
33,204,000 $13,750 $150,000 $341,750,468 73.7%

B 101 Personal Services
B 202 In State Travel
B 2032 State Vehicle Operation
B 204 State Vehicle Depreciation
m 205 Out Of State Travel
B 301 Office Supplies
B 302 Facility Maintenance Supplies
B 304 Prof. & Scientific Supplies
m 308 Other Supplies
B 309 Printing & Binding
E 212 Uniforms & Related ltems
2 401 Communications
m 402 Rentals
| 403 Utilities
= 405 Prof & Scientific Services
$119,161,886 B 406 Outside Services
m 407 Intra-State Transfers
409 Outside Repairs/Service
® 412 Auditor Of State Reimbursement
¥ 414 Reimbursements To Other Agency
416 ITD Reimbursements
$95,500 418 IT Outside Services
m 419 Intra Agency Reimbursement
$790,637 434 Gov Transfer Other Agencies
501 Equipment
$45,000 502 Office Equipment
510IT Equipment & Software
»1,500,007 602 Other Expenses & Obligations
51,500,000 603 Inventory

$4,562,057
$1,900,000
$3,750,000

$BGD,DN
3500 =

$3,344,967

$200,914,514

500 701 Licenses
$420,000 $5,250 705 Refunds-Other
rogﬂ,ﬂﬂﬂ 4$350,048 \-$679,675 801 State Aid

15
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0631 Expenditures by Class Budget vs. Actual over $50,000

o0 . 3 $1,500,000
9 IT Outside Services $328,306
E ITD Reimbursements =1.390.007
$511,002 m Budget Total FY19
<t : $790,637
' i
5 Reimbursements To Other Agency $269,481 YTD Actual FY1S
@ 2 . i $95,500 .
g Outside Repairs/Service . $97.788 102.4%
- 2 53,344,967
=) Outside Services $1,451,843
o . $150,000
= Utilities $80,126  53.4%
= s 588,050
=] Communications $55545 63.1%
oo ; $157,000
= Other Supplies ' $109,726 69.9%
on : : ERPA $1,204,000
2 State Vehicle Operation $841,254
o $90,076
S In State Travel ' $76,340 84.8%
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000

Amount in Dollars 16



0631 Expenditures by Class Budget vs. Actual over $1 million

$200,914,514

E Inventory
$158,290,746
5119,161,386
§ Intra-State Transfers
583,677,618
B Budget Total FY19

$4,562,057 WYTD Actual FY19

§ Personal Services
$3,047,924
0 50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

Amount in Dollars



9206 WHSE Expense Budget
$2,242,730 69.5%

® 101 Personal Services

H 308 Other Supplies

$205,000 : m 312 Uniforms & Related Items
. 1,742,679 B 401 Communications
i B 402 Rentals
B 406 Outside Services

® 409 Qutside Repairs/Service
= 414 Reimbursements To Other Agency
416 ITD Reimbursements

# 501 Equipment

1602 Other Expenses & Obligations

18



0631 Expenditures by Class Budget vs. Actual 9206- Warehouse

M Budget Total FY19
36.3% mYTD Actual FY19

555,000
§ Outside Repairs/Service
519,956

$296,041.69
» _ $205,000 145.9% Class 406
= Outside Services
$299,155
$750 $3,073.52 $40.16
S Rentals 2550% _ :
= $19,122 Staffing, Temp Other Contractual Delivery Service
' Services
| 2345 2479 2488
$130,000
g Other Supplies
598,534
o $1,742,679
S Personal Services
51,117,497
0 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000 1,800,000 2,000,000

Amount in Dollars
19



9207 Fleet Expense Budget

10,500
$5,000_ $5000 ~% $2,867,349 71.5%

$13,000
$17,000
$5,500

$5,000

S1 $30,000 ® 101 Personal Services

/_____{—_—535,&00 B 202 In State Travel

m 203 State Vehicle Operation

$12,000

B 204 State Vehicle Depreciation
m 308 Other Supplies
¥ 312 Uniforms & Related Items
B 401 Communications
+1:280,000 m 402 Rentals
m 405 Prof & Scientific Services
H 406 Outside Services
® 409 Outside Repairs/Service
M 414 Reimbursements To Other Agency

416 ITD Reimbursements

434 Gov Transfer Other Agencies

501 Equipment

510 IT Equipment & Software

20
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0631 Expenditures by Class Budget vs. Actual 9207- Fleet

§ Qutside Repairs/Service
™~

5 Rentals
ﬁ State Vehicle Operation
a8 In State Travel
i~

— a

S Personal Services

$10,500
334.1%
$34,764
$13,000
181.5%

$23,597

$75,000

$40,512

54.0%

$839,625

B Budget Total FY19
M YTD Actual FY19

$1,200,000

$1,454,346

$1,084,233

0

200,000

400,000

600,000 800,000

Amount in Dollars

1,000,000 1,200,000 1,400,000 1,600,000
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0001 and 0091 Budget vs. Actual Fund Level- Revenue

$3,000,000 -
| $2,735,884 $2,735,884
$2,500,000 - M Budget Total FY19
. m YTD Actual FY19
i FY18 ¥YTD Actual
$2,000,000 - $1,884,545
$1,637,937
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i~
]
o
L)
£¥ 3
4 000 $982,424 $982,424
1,000,000 -
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$0 - . | |
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0631 Budget Totals- Revenue & Expense

$400,000,000 - M Budget Total FY19
mYTD Actual FY19
341,720,468
$350,000,000 - 3541720458 3 FY18 YTD Actual
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< =
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] e
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v ~
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20
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2017 2013 2019
Misorder
Returns 164 174 21
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Misorder Returns March 1st to 15th
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DAY 1 x SUNDAY, JULY 21

GRAVEL LOOP DAY | MILE OF SILENCE

& POP.62316
COUNCIL .. e ,
BLUFFS o = : g

ik i I NOW
P ——— 4

R

59.9 Miles 2,825 Feet of Climb

q The route (towns and reads) is subject to change, Support vehide maps will be released in eary July. These maps are the property of RAGERAI and the Des Moines Register, b
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DAY 2 x MONDAY, JULY 22

U= CELEBRATING 100 YEARS OF
D AL S AMERICAN LEGION DAY

& POR 7,112

ATLANTIC

1.5%
14k

13k
1.2k
Lk

10

68.1 Miles 2,044 Feet of Climb

The route (towns and roads) is subjact to change. Suppart vehide maps will be relzased in early July. These maps are the property of RAGBRA| and the Des Moines Register. b




DAY 3 « TUESDAY, JULY 23

PARKINSON’S AWARENESS DAY
HONORING DAVIS PHINNEY

HOWELL'S GREENHOUSE
& PUMPKIN PATCH

RAGBRA

OASIS The IOWA AG DASIS presented by the IOWA
sy SOYEBEAN ASSOCIATION will give riders a chance
to hop off their bikes when there is a long stretch
between towns to get some water and use a
bathroom. Riders will also have an opportunity to
; POP. 14,782 learn about agriculture in our great state and taste
WINTERSET IN DIAN OLA some of those treats from lowa! The ﬁr*._:t AG OASIS
will ba at Howell's Greenhouse & Pumpkin Patch,
between Winterset and Cumming.

39.9 Miles 1,374 Feet of Climb

9 The route (towns and roads) is subject to change. Support vehicle maps will be released in early July. These maps are the property of RAGBRA| and the Des Moines Register. b




Y & POR 1472
INDIANOLA

DAY 4
WEDNESDAY,
JULY 24

KARRAS LOOP
PEOPLE FOR BIKES DAY

WALNUT CITY
MYSTIC

* 3 & POR. 5528
CENTERVILLE

15k

Tk

S ; S—— i — e

84.3 Miles 3,252 Feet of Climb x Loop Adds 32.3 Miles (116.6) 3,252 Feet of Climb

? The raute [towns and roads) is subject to change. Support vehidle maps will be released in early July. These maps are the praperty of RAGERA| and the Des Maines Register. D
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DAY 5 x THURSDAY, JULY 25

RAGBRAI® JERSEY DAY

FAIRFIELD ¢

LIBERTYVILLE

& POP. 5,528 BLOOMFIELD
CENTERVILLE MEETING TOWN

65.9 Miles 2,328 Feet of Climb

Q The route (towns and roads) is subject to change. Support vehide maps will be released in early July. These maps are the property of RAGERAL and the Des Meines Register. b




EI_] DAY 6 x FRIDAY, JULY 26
COLLEGE SPIRIT DAY

laKaul

.3 FAIRFIELD

MIDDLETOWN
WEST
BURLINGTON

BURLINGTON

65.6 Miles 1,521 Feet of Climb

’ The route (towns and roads) is subject to change. Support vehide maps will be released in early July. These maps are the property of RAGERAI and the Des Moines Register. b
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. - - JULY 27

TIRE DIP IN THE
MISSISSIPPI RIVER

MONTROSE %

KEOKUK

62.8 Miles 1,686 Feet of Climb

9 The route (towns and roads) is subject to change. Support vehicle maps will be released in eardy July, These maps are the prupér'q.r of RAGERAI and the Des Moines Register. b
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EXECUTIVE SUMMARY

On August 10, 2016, former Governor Terry Branstad and then-Lt. Governor Kim Reynolds tasked the Iowa
Alcoholic Beverages Division (ABD), in partnership with the lowa Economic Development Authority, with
conducting an unprecedented review of Iowa’s alcohol laws (Iowa Code chapter 123). A working group
was convened consisting of stakeholders representing all three tiers of the alcoholic beverages industry,
public safety, and the general public. Over the course of eight public meetings, the working group heard
testimony and engaged in discussions which culminated In a set of five recommendations for changes to
Iowa’'s alcohol laws, some of which were enacted into law as a part of House File 607 during the 2017
legislative session.

One of the recommendations of the working group was to perform a further in-depth review of the laws
pertaining to alcohol licensing, administrative actions, and administrative appeals, Specific topics to be
reviewed included, but were not limited to, consolidation of license/permit classifications, the appropriate
balance of responsibilities between local authorities (city councils and county boards of supervisors) and
the State in the alcohol licensing process, and whether active enforcement measures properly serve as
deterrents.

Beginning in October 2017 and concluding in June 2018, ABD, in partnership with the Iowa Department of
Public Safety, conducted a serles of eight public forums across the state. Local authorities, local law
enforcement, public health and substance abuse prevention groups, retail licensees/permittees, and others
attended the forums to share how Iowa's alcohol licensing laws affect their communities today and how
the process could be improved in the future. Written suggestions were also solicited from association
groups representing these stakeholders in an attempt to gather as much feedback as possible,

After careful consideration of all input recelved, ABD makes the following recommendations for the
legislature’s consideration:

1. Increase efficiency in the alcohol licensing process.

2. Consolidate liquor control license dassifications.

3. Allow greater flexibility in enforcement actions taken as a result of alcohol law violations.
4, Convene an interim study committee to consider additional stakeholder proposals.

Overall, Iowa's alcohol licensing system has been largely successful. In Fiscal Year 2018 (July 1, 2017 —
June 30, 2018), ABD processed and issued a record 16,860 licenses, permits, and certificates of compliance,
and all signs point to continued growth in the future. Licensing for alcoholic beverage retailers requires
two-step approval from local authorities and ABD to ensure that applicants conform to all applicable laws,
ordinances, resolutions, and health and fire regulations. Ultimately, public health, safety, and welfare are
better protected by Iowa’s alcohol licensing system.

However, no system is perfect. These recommendations will improve Iowa’s alcohol licensing system by
further streamlining the licensing process, making it easier for businesses to interact with government, and
ensuring that effective deterrence and enforcement measures are in place to protect public safety and the
integrity of communities throughout the state.



OVERVIEW: IOWA'S ALCOHOL LICENSING SYSTEM

The public policy purpose of lowa's alcohal laws is to protect the welfare, health, peace, morals, and safety
of the people of the state. To achieve this, the manufacture, sale, possession, and transportation of
alcoholic beverages is prohibited except upon the terms, conditions, limitations, and restrictions
enumerated in Iowa Code chapter 123,

These terms and conditions begin with the requirement that any person engaged in the manufacture or
sale of alcoholic beverages first be issued a license or permit by ABD. Because the number of
licenses/permits issued for the retail sale of alcoholic beverages greatly outnumbers those issued for
manufacturing, importing, or distributing, this overview will focus on the licensing process for specifically
retail licenses and permits, However, the process for the issuance of licenses, permits, or certificates of
compliance for manufacturing, importing, or distributing is not drastically different.

The first step in the licensing process is for an applicant to submit an application electronically using ABD's
elicensing system. Applications must contain the name and address of the applicant, the precise location
of the premises to be licensed along with a sketch or drawing of the premises, the names and addresses
of all persons having 10 percent or more ownership or finandal interest in the business, and a statement
of whether any owners have ever been convicted of any violation of law. The administrator may also
require other information at his or her discretion.

In order to be issued a license or permit, an applicant must be deemed a "person of good moral character. ™
To meet the eligibllity requirement of this defined term within Iowa Code chapter 123, the applicant must:

» Have such financial standing and good reputation as will satisfy the administrator that the person
will comply with chapter 123 and all laws, ordinances, and regulations applicable to the person’s
operations;

+ Not be prohibited from obtaining a license or permit due to revocation of a previous license or
permit;

» Be 3 ditizen of the United States and a resident of lowa, or licensed to do business in Iowa in the
case of a corporation;

¢ Mot have been convicted of a felony, however, If the felony conviction occurred more than five
years before the date of the application for the license/parmit, and if the person’s citizenship rights
have been restored by the governor, the administrator may determine the person is of good moral
character; and

+ Ensure any person who directly or Indirectly has an interest of 10 percent of more in the ownership
or profits of the business also meets the criteria listed above.

In addition to the applicant’s eligibility requirements, the premises to be licensed must also meet certain
reguirements. It must be owned or under the control of the prospective licensee, must be equipped with
hot and cold running water from a source approved by an authorized health department, and must conform
to all applicable laws, health regulations, and fire regulations. Premises to be licensed for on-premises
consumption must be equipped with tables and seating to accommodate at least 25 people, and must have
at least two separate toilet facilities for men and women, though the applicant can apply for a waiver of
this bathroom requirement.

Applicants for on-premises licensas/permits must also have dramshop liability insurance coverage endorsed
by a dramshop insurance carrier. This is done online via ABD’s elicensing system. An on-premises retail
licensee/permittee s required to maintain active dramshop insurance coverage for the entire duration of
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their license/permit. Failure to maintain coverage is grounds for suspension of the license/permit until
coverage is reinstated.

The next step in the licensing process is for local authorities to review an application, either approve or
disapprove the issuance of the retail license/permit, and forward their decision on to ABD. City councils
review applications for premises to be licensed that are within the corporate limits of a dty, and county
boards of supervisors review applications for premises that are outside of the corporate limits of a city,
There is no limit upon the number of retail licenses/permits which may be approved for issuance by local
authorities,

Local authorities also have the power to add additional requirements for applicants. They may adopt
ordinances governing the location of the premises of retail establishments or any other activities or matters
which may affect the retail sale and consumption of alcoholic beverages and the health, welfare, and morals
of the community involved. However, ordinances cannot conflict with Iowa Code chapter 123 and cannot
diminish the hours during which alcoholic beverages may be sold. Local authorities can also establish the
premises which shall be used by 5- and 14-day retail licensees/permittees during special events sponsored
or authorized by the local authority.

After receiving an application approved by the local authority, ABD makes an investigation as the
administrator deems necessary to determine that the applicant complies with all requirements for holding
a license or permit. This includes, but is not limited to, validating whether applicants who are felons have
had their rights restored and paid any outstanding dues, validating the applicant’s business Is actively
registered with the Iowa Secretary of State’s Office, and validating there are no prohibited ownership
conflicts.

If, after investigation, the administrator approves the application, the license or permit is issued via email
and the licensee/permittee Is eligible to begin selling alcoholic beverages beginning on the effective date
listed on the license/permit.

Retail Licensing Process

Dramshop
______________ Endorsement
{On-Premises Only)

Applicant .| Local Authority Iowa ABD License/Permit
Applles . Consideration Consideration Issued
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RECOMMENDATIONS

Increase efficiency in the alcohol licensing process.

Background

Most alcohol licenses and permits issued in the state go through a two-step review and approval process,
Beginning at the local level, local authorities review applications for select licenses and permits within their
jurisdiction and endorse the approval or disapproval of the application by voting at their regularly-scheduled
meetings.

If an application is approved by the local authority, it is then forwarded on to ABD for consideration. ABD
reviews the application and performs an Investigation to the extent necessary to determine that the
applicant complies with all requirements for holding the license or permit. If it is determined that the
applicant meets all of these requirements, the license or permit is Issued.

Recommended Action

It is recommended that local authorities be given the ability to select a designee to make licensing decisions
an their behalf. Today, the licensing process can be slow and cumbersome due to local authorities taking
action on applications for licenses and permits at their regularly-scheduled meetings, which in smaller
communities can be as infrequent as once a month. Having a designee with the power to approve
applications on behalf of the local authority can potentially hasten the process so that licenses and permits
are Issued in a timelier manner.

Consolidate liguor control license classifications.

Background

There are currently seven classifications of liquor contral licenses: class “A", “B", “C", special class "C", "C"”
native distilled spirits, "D", and “E".

A class "A” quﬁur control license is issued to clubs and allows for the sale of alcohollc liquor, wine, and beer
to club members and their guasts for consumption on the licensed premises.

A dass "B" liquor control license is issued to a hotel or motel and allows for the sale of alcoholic liquor,
wine, and beer for on-premises consumption, and beer for off-premises consumption.

A class "C" liquor control license is issued to commerdial establishments, such as bars and restaurants, and
allows for the sale of alcoholic liquor, wine, and beer for on-premises consumption and beer for off-premises
consumption.

A spedial class "C" liquor control license is issued to commercial establishments and allows for the sale of
only wine and beer for on-premises consumption and beer for off-premises consumption.

A class "C" native distilled spirits liquor contral license is issued to a native distillery and allows the native
distillery to sell native distilled spirits for on-premises consumption.

A class "D" liquor control license is issued to airplanes, trains, and passenger-carrying boats and allows for
the sale of alcoholic liquor, wine, and beer for on-premises consumption,
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A class "E" liguor control license is issued to retailers and allows for the sale of alcoholic liquor and high
alcoholic content beer for off-premises consumption, and the sale at wholesale of alcoholic liquor and high
alcoholic content beer to other eligible liquor contral licensees.

Recommended Action

It is recommended that the dass "B liquor control license be eliminated. The privileges under this
classification of liquor control license are the same as those under a class “C" liquor contral license. And
while a few of the other liquor control licenses are specifically intended for a unique business maodel (e.g.
a private club, an airplane, a train, or a passenger-carrying boat), fundamentally there is little discernible
difference between the operation of a bar in a hotel or motel and a standalone corner bar or tavern, Hotels
or motels will not experience a detrimental difference due to this change as the fees for a class "B” and
class “C" liguor control license are elther identical or slightly lower for a class “C" liquor control license.

Allow greater flexibility in enforcement actions taken as a result of alcohol law
violations.

Background

Local authorities or ABD may suspend a license or permit issued pursuant to Iowa Code chapter 123 for a
period not to exceed one year, revoke the license or permit, or impose a civil penalty not to exceed $1,000
per violation. A criminal conviction Is not a prerequisite to suspension, revocation, or imposition of a civil
penalty.

A license or permit may be suspended or revoked, or a civil penalty may be imposad, for the following
Causes:

# Misrepresentation of any material fact in the application for the license or permit;

+ \iolation of any of the provisions of lowa Code chapter 123;

# Any change in the ownership or interest in the business operated under a liquor contral license or
wine or beer permit which was not reported within 30 days of the change and approved by the
local authority and ABD;

+ An event which would have resulted in disqualification from receiving the license or permit when
originally issued;

= Any sale, hypothecation, or transfer of the license or permit; or

= The failure or refusal on the part of any licensee or permittee to render any report or remit any
taxes to ABD under Iowa Code chapter 123 when due,

Recommended Action

It is recommended that the $1,000 cap on civil penalties that may be Imposed by local authorities and ABD
be increased or eliminated. A suspension or revocation Is a serious administrative action warranted in
some sltuations. In others, a cdvil penalty may be more appropriate.  However, for some
licensees/permittees a $1,000 civil penalty may be viewed as simply a cost of doing business, with the
potential benefit from committing the violation outweighing the penalty, Increasing or removing the current
civil penalty cap will allow local authorities and ABD the flexibllity to right-size the penalty imposed on the
violator based on the violation committed and ensure that civil penalties properly act as deterrents to future
wviolations.
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Convene an interim study committee to consider additional stakeholder

proposals.

Background

During this review process, a number of proposals were brought forth by stakeholders for discussion. These
included:

Introducing a quota system on the number of alcohol licenses/permits that may be issued;
Implementing probationary licenses/permits;

Granting local authorities the ability to reduce the hours during which alcoholic beverages may be
sold;

Increasing the minimum age required to sell alcoholic beverages at retail for off-premises
consumption; and

Reviewing fees for licenses, permits, and certificates of compliance to ensure they properly capture
operational costs involved with issuance.

Recommended Action

It is recommended that the legislature consider convening an interim study committee to address the
aforementioned proposals, as well as any others that stakeholders may have. These proposals would
create substantive change if enacted and would benefit from policymakers directly hearing testimony and
having the opportunity to fully vet each proposal. ABD would be willing to participate and provide the
regulator’s point of view on these proposals and their potential impacts. Other state agencies should also
be invited to participate to share how these proposals may impact public health, public safety, and
commerce,
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Regulatory Compliance Bureau

RETAIL LICENSES, PERMITS ISSUED *

Alcohol Licensing Unit

12 14 5 Sub FYI8 FY17 Increasef
Month Month Month Day Day Permit Total Total Decrease
On-Premises
Closss "B" Beer Permit (BB) 454 14 83 24 412 9y 1,039 -5.0%
Clhoss "A" Liguor Licenss 129 G 138 134 30%
[LA]
Class "B" Liquor License 138 1 1 140} 124 11.1%
(L8]
Choss " Liquer License 4,071 43 52 14 352 4,539 4,448 1.4%
(LZ)
Cleass "C" Mative Distilled L L W] (1%
Spirits Ligquor License
{LCH)
Closs "D Ligquor License 22 1 23 23 0%
(LD
Special Class "C" Liquor 555 7 3 & 195 il 785 1.4%
Liceonse [BW)]
Class "C" Mafive Wine 74 1 9 43 12 1403 B A%
Pearmil {WCH|
Total 5,448 &4 178 44 978 43 4755 B.715 0.46%
Off-Premises
Closs "C" Beer Permit [BC) |.484 1,373 3,057 2954 35%
Clagss "B Liguor Licensa 1,473 1473 1,332 10.6%
LE)
Class "B" Wine Permit [WE] e 1 I 1885 1914 1774 T9%
Cloxss "B Malive Wine a8 K 3 23 w05 1248 1,223 2.0%
Permit [WEHM]
Total 3,493 1 10 3 22 4143 7692 7283 5.6%
Special Class "A" Beer
Permit (EREWPUB)
Closs "8 Beer Permit (BB) 3 3 3 0%
Chass "C Liquer License 42 42 .34 23.5%
(LZ)
Total 45 45 ar 21.6%
Charity Beer. Spirits, a8y 8y 6% 29.07%
and Wine Avction
Permit (CP)
TOTAL RETAIL LICENSES / PERMITS 14,581 14,104 3A4%

= Permits ssued on poges 10 and 11 refer fo the folal nember of censes processed by the Licensing team wilhin

the e-Licensing system far the fiscol yeaor.
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Changes to lowa Beer Permits Over Time

Bermit Type

Brewer's Certificate of Compliance
Class A Beer Permit {Manufacturer & Wholesaler of Beer) [BA)

Class Af Beer Permit (Manufacturer & Whaolesaler of High Alcohol Content Beer) {BAA) Combined
with B in 2007

Class A Beer Permit [Mative Brewery) {BAN)
Allows 1 Class B Beer Permit
Class Af Beer Permit (Native Brewery High Alcohol Content Beer) (BAAN] Combinad with BAN in

20L7
Allows 1 Class B Beer Permit {s=& abowe)

Special Class A Beer Permit (Erew Pub) - this permit is an add on to a Class C Ligquor License or Class
B Beer permit.

Class C liquor license is the primary licensea or

Class B Bear Permit is the primary permit

Special Class AA Beer Permit {High Alcohol Content Brew Pub) this permit is an add on to a Class C
Liquor License or Class B Beer permit. Combined with Special Class A in 2017
Class C liquar license is the primary license ar
Class B Beer Permit is the primary permit {see above)

Class B Beer Permit {Taverns, Bars, Restaurants - Retail on premises & Carry out Beer) (BB}
Graduated - Population 10,000 ar over.

Graduated - Population at least 500 but less than 10,000,

Graduated - Population at least 1,500 but less than 10,000.

Graduated - Population less than 300

Graduated - Popalation ess than 1,500

Unincerporated - Population of closest city |see above)

Standard Class B was Fleed by suthorities somewhere between $100.00-5300.00
Hotels 250 raoms or more

Hotels 100-250 rooms

Hotels 100 er less rocms

Galf Course or Country Club

Special Class B Train

Class € Beer Permit {Grocery, Convenience Stores - Retail off Premises) (BC)
Graduated by Floor Space - Up to 1,500 5q ft
Graduated by Floor Space - 1,500 sg ft - 2,000 =g ft
Graduated by Floor Space - 2,000 5g fr- 5,000 s ft
Graduated by Fleor Space - Ower 5,000 5q ft

n'a

nfa

£100.00 - $300.00
5250.00

5150.00

5100.00

550,00

100,00

52500
nfa
na
nfs
n'a

18972

5100.00
525000

n'a

S250.00
nfa

nfa

nfa

nfa

SH00.00
nfa
S200,00
nfa
S100.00
Lee Above
nfa

0B

n'a

n'a

n'a
$100.00

57500
£100.00
$200.00
£300.00

S500,00
4250,00

nfa

5250,00
SeeClass B

n'a

See Class B

525000

See Class C Liquor
See Class B

nfa

530000
5200.00
nfa
s100.00
nfa

Sae Above
nfa

nfa

nfa

nfa

nfa

nfa

See Balow
575.00
410000
S200.00
430000

Mo

S500,00
5250,00

5500.00

525000
Sep Class B

£500.00
See Class B

$250.00

Sae Class © Liguor
See Class B

50000

Gee Class C© Liguor
See Class B

530000
S200.00
nfa
£100.00
nfa
See Abowe
nfa

nfa

na

nfa

nfa
nfa

See Below
47E.00
5100,00
5200.00
£300.00

Bt
(=3
=
[-1]

S500.00
5250,00

S500,00

525000
See Class B

400,00
S Class B

$250.00

Sow Clags ©Liguar
Ser Class B

5500.00

See Class O Liguer
See Class B

£300.00
£200.00
nfa
5100.00
nfa

Fee Above
nfa

nia

nfa

nfa

nia

nfa

See Below
57500
S100.00
$200,00
5300,00

ALCOHOLIC
JEVERAGES
DIVISION
Sinie ol krws

5500.00
5750.00

nfa

%750.00
see Class B

nfa

nfa

4750.00

Lee Clags C Liguor
See (lass B

nfa

n'a
n'a

$300.00
5200.00
nfa
510000
n'a

See Above
nia

n'a

n/a

nia

nfa

nfa

See Below
575.00
5100.00
200,00
4300.00

* Mate: Using the US Inflatien Calcwiotor, an item purchased for $250.00 in 1935 would cost 54, 582,24 In 2013,



Changes to lowa Wine Permits Over Time

Permit for to I
1835
Manufacturer's License | Manufacture, Storage, & Wholesale disposition and sale of alcoholic liquars and wines to the
commission and to custorners outside of the state.) =
£230.00
Whalesaler's Licanse {Purchase alcohalic liguor from distillers either within or without the state for the purpose of
selling to the commission and customers of such wholesaler angaged in the sabe of alcohalic liguor and wines at retail £100.00

outside of the state.)

Hative Wines [Manufacturers of native wines may sell, keep, or offer for sale and deliver the same in such quantities  pyizrad in 1935 with no

as may be permitted by the commission for consumption off the premises. Manufacturar shall not allow any winae so separate fee
sold to be drunk upon the premises of such manufacturer.) deslgnated for native
winerles,
Beginning in 2003, a manvfacturer of native wine may be granted not mare than ane Class C native wing permit, ;
nfa
Manufacturer of native wine may ship wine in closed containers ta individual purchesers inside and outside this state,
Created in 1985, In 2012, language added requiring acquistion of direct shippers licensa, fifa
Distiller's Certificate of Compliance (Manufacturar, Distiller, Vintner or Importer of Alcoholic Beverages shipping,
selling, or having alcoholic beverages brought into this state for resale by the state.) ;
nfe
Reciprocal Shipment of Wines Created in 1996 with no associated fee (Becomes Wine Dirgct Shipper License in 2010] ;
nfa
Vintners Certificate of Compliance (Mative vintmer or native wine bottler exempt from the fee.) nfia
Llass & Wing Permit {Manufacture and sell, or sell at wholesale, in this state, wine.] na
Individual Perrmit [Granted to an individual of the full age of 21 to purchase, possess, and for transport aleoholic liguor
[eontains alcohol, spirits, or wine) for medicinal or parsonal purposes. ) 51,00
. inn ELE .. P
Class B Wine Permit (Wine sales for off premises consumption) Created in 19E5 nfa

Class B Mative Wina {Mative Wine sales for off premises consumption} Created in 2003, nfa

Class € Mative Wing (Mative Wine sales for off and on premises consumption) Created in 2003, ia

1972

5250.00

4100.00

Mo Fae

nfa

nfa

S50.00

n'a

nfit

nfit

nfa

nf2

n'a

1385

\Wine is separated from alcaholic
ligquor, Class A Wine Permit
created,

\Wine is separated from alcohaolic
liquor, Class & Wine Permit is
oreated.

$25.00 fee for Class &, added
retail sales for off premisas

consumgtion 2t a retail
gstablishment.

nfa

No Fes

vintner's Cert. of Camp. crested
In 1985, see balow, wine s
separated from alcoholis
bewarages.

n'a

5100.00

475000

nfa

350000

n'e

nia

n'a

525.00 far
Class A

See Class C
Mative

Mo Fes

nfa

Mo Fee

510000

$750.00

n'a

S500.00

52500

51500

2000

525.00 for
Class A

Sea Clags C
Metiva

Mo Fag

nfa

525.00

£100.00

750,00

nfa

SE00.00

525,00

525,00

ALGOHOLIC

BEVERAGES
DIvISIOR
State o lowa
22 2018
nfa nfa
nfa nfa
52500 for 52500 for
Class & Class &
See Clags C See Class C
Natie Matie
Sea D5 Sea 05
below Lo
n'a n'a
425,00 525.00
5100.00 3100.00
750,00 750,00
nfa nfa
£500.00 £500.00
325,00 525.00
525.00 325.00



Changes to lowa Liguor Licenses Over Time

License Type
Manufactures's License [Manufacoure, Storage, & Whalesale dispasiton and sale of alcoholic liquors
and wines to the commission and to customers cutside of the state.|

Wholesaler's License [Purchase aleoholic liquor from dmtliers either within ar without the state for the
purpode of selling to the carnmission and custarness of such wholesaler engaged in the sale of
alcchalic liguar and wines at retail outside of the seate| In 1904, the Wholesalers Licanss was
remaovad and the Broker's Permit [Reprasenting or promating a distiller's alcohalic iquar products in
the state) was cragted undear the same coda section 123,42,

Distiller's Certificate of Compliance |4y ranufacturer, distillar, winter, ar impartar af aleohalis
bewerages shippirg, selling, or having alcohalic beverages brought into this state for resale by the
state,)

Micra-Distilleries [Business with an operational still which, combining 21l production factilities of the
business, praduces and manulaeturas less than 50,000 proof gallons an an annual bass) Salas mey ba
made &t retail for off-premizes cansumption (limited to one and one-helf liters per person par day|
when sald an the prernises of the micra-distillery that manufactures micro-gstilled spirits. All sales are
through the state's whalesale distribution system.

Native Distilleries (Replaces Micro-Distilleries - language change to oparating still and allaws liguar
aales autside of the state (1o separate manufactures's Beense @ nat necessary| 5zles may be made at
retail for aff-premises consumption [Tmited to one and cne-half [ters per persan per day, howogver iF
produces and manufactures not mare than 1000000 proof gallons an an anneal basis limited 1o 9 liters
par parsen par day and sea befow for Cass C Uquor),

Individusl Permit [Granted to an individual of the full age of 21 to purchase, possess, andfor ransport
alcoholic iquor (contains aloohal, spirts, or wina) for medicing] or personal purposas.)

Class A Liguor
b - on premises consumption of baer, wine, and liquor to membars and guasts
Chubs in towns where population is less than 2,000 and for clubs with less than 250 members
Past, Branch, or Chapter of Veterans Organization

Class B Liquer - Hatel or Matzl - patrons an premises consumption of bear, wine, and Bguor |carry aut
beer|

Cities of 10,000 and owar population

Citias of 20,000-3,000 populatian

Cities of 3,000 and less population

Class © Liguer - Commercial Establishment - patrons on premisas consurnption of beer, wine, and
liquor {carry aut beer)
Cities of 10,000 and over population
Cities of 10,003-1,500 populatian
Cities of 1,500 and less population

Spacial Class € liguor - on premises consumption of wine and beer anly |carry out baar)
Cities of 20,000 and cvar population
Citles of 10,000-1,500 population
Citles of 1,500 and less population

5250.00

100.0D

na

nfa

n'a

£1.00

n'a
nfa
néa

nfa
nfa
nfa

nfa
nia
na

nfa
rfa
nfa

5250.00

5100000

na

nfa

nfa

4500.00
5200.00
500,00

51,000.00
ATEO.O0
S500.00

31,000.00
750,00
%500.00

nfa
n'a
n'a

5350.00

$250.00

550,00

n'a

n'a

SE00.00
400,00
$2030.00

$1,300.00
51,050.00
SE00.00

51,300.00
5950.00
A600.00

nfa
nfa
nfa

535000

S250.0D

550.00

nfa

nia

60000
540000
520000

£1,300.00
51,050.00
5802.00

51,300.00
5950.00
6000

$450.00
302,00
5150.00

535000

31500

350,00

nfa

5E02.00
400,00
S202.00

£1,300.00
$1,050.00
5802.00

51,300.00
5950.00
60000

5450.00
£300.00
$150.00

5350000

51500

550000

H500.00

nfa

4600.00

400,00
5200.00

51,200.00
41,080.00
£800,00

51,300.00
550,00
S600.00

5450,00
4300,00
5150,00

2mz2
350,00

£25.00

50.00

S500.00

n'a

nfa

S500.03
540000
£200.00

51,300.00
51,050.00
200,00

51,300,002
550,00
550000

SAS0L0T
530000
5150.00

215,00

550.00

H500.00

nfa

nfa

5600.00

5400.00
5200.00

$1,300.00
41,050.00
S800,00

$1,200,00
S8950.00
Se00.00

545000
£300,00
5150,00

ALCOHOLIC
BEVERAGES
DIVISION
Slaty ol By

525.00

$50.00

nfa

5500.00

nfa

5600.00

£400,00
520000

1,330.00
£1,050.00
480000

$1,300.00
F5950.00
S600.00

5450.00
£300,00
5150,00



Changes to lowa Liguor Licenses Over Time

Licemnse Type

Class € Mative Distilled Spirits Liguor - an premises cansumption of native distillad sairits

manufacturad by the native distillery produsing ret more then 100,000 peeaf galkens on @n annual
basis

Class D Liguer - Railroad, Alr, or Boak - passengers on premise consumption of beer, wing and liquaor.
Watercraft
Trairs
Air Commen Carriers - base plus 57 per gallan of alzohalic liques sold, given awey or disgensad in or
aver this state
Class E Liguor -
Off premizes guar andfor wine andfor baer - no gas stEtion - slidng scale based on squara footage of

pramises, location, and population of the area of the location of the licersed premises. Until 2022, a
Class E could not be issued where gasoline was sold,

DFf prernises liquar andfer wine andlor besr - gas station

Cities af 10,000 and over populatien

Cities of 10,000-1,500 gopulaticn
Cities of 1,500 and less population

I wine i rated from the definition of alcoholic liguor and is added to retail

figuer control licanses separataly a5 wina,
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5150.00
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550000

AT50-57,500

Thiz greater of
55,000,000 or
amaunt abawe for
no gas

F5.000.00
$2,500,00

ALCOHOLIC

\ BEE

2016 20
nfa 5250.00
515000 515000
S500.00 S500.00
550000 500,00

S750-57,500 4750-57,500

The greater of — The greatar of
£5000.00 ar £5,000.00 or
amaurt akawe  amaunt abave for

for no gas na gas
55,000,000 55,000.00
£3,500.00 43,500.00



Product Management Status Report

February 2019

Listing

Mew permanent products presented in the vendor portal are reviewed based off the listing criteria
outlined in the listing manual. New products can be viewed here.

Jul Aug Sep Oct Nov Dec lan Feb
2018 2018 2018 2018 2018 2019 2019
21 Permanent Products Listed | 23 19 10 e B ! o S I 13 ;e
Temparary Products Listed 43 23 32 20 g 2 10 13
Products Rejected 10 11 5 9 8 13 9 16
Total Products Listed 66 42 42 41 19 10 23 25
Total Products Presented 76 53 47 50 27 23 32 41

Jul Aug Jan Feb

SKU Count 2018 2018 2019 2018
Number of Listed Products | 2344 2333 2338 2338 2332 2323 2307 2077

The top 200 listed SKUs can be found here. The rank is based off liters sold over the past two manths. The
large decrease in number of SKUs in February is due to delisted products as well as temporary holiday
products being sold through and marked as inactive,

Special Orders

Island Technologies is continuing to work on moving the special order process electronic onto the shop
and vendor portals. ABD is currently testing this new programming and working with Island Technologies
to understand and test all aspects of this new procedure. The process up until the supplier PO sends from
the vendor portal to AX has been tested and works correctly. A ticket was put in on 9/28/18 with Blue
Horseshoe to correct and allow this syncing to take place. ABD is still waiting on the fix from Blue
Horseshoe before additional testing can take place. Special arder requests are being manually processed
and fulfilled until the testing is completed and moved to production.

Jul Aug Sep Oct Nov Jan Feb

2018 2018 2018 2018 2018 2019 2019
Special Order Product Requests 380 323 236 258 502 343 475 384

Special Order Products Fulfilled | 294 ‘ 289 | 255 ‘_31}' J_ 342 | 281 ‘ 292 | 368 l




Highly Allocated

Products with limited allocation but high demand are classified as highly allocated products. Once ABD
recejves inventory of these products, they are put through the highly allocated program. To be included
on the highly allocated notification, the class E licensee must sign up and hold an active license to be

added to the email distribution list. Corporate stores must receive approval from their corporate contact
to be included in this program. Highly allocated products sent out this month can be found here.

Jul Aug Sep Dct Nov Dec | Jan Feb
2018 | 2018 2018 | 2018 2018 = 2018 2019 2019

Highly Allocated Products Sent 3] 6 20 17 24 12 11 11
Mumber of Email Distribution List
Contacts | 232 | 243 | 260 | 285 | 285 | 331 | 354 | 357

Suppliers present new highly allocated products and allocations throughout the year. ABD notification of
incoming allocations can be found here. Once products are received and sent out, items are removed
from this list.

Jeremy Thompson with Sazerac communicated their timeline for allocations. After speaking with Herb
Sutton, | reached out to Jeremy an the timing of the below products. It was requested that ABD receives
a larger allocation quarterly instead of a small allocation monthly. Since the highly allocated program is a
timely, manual process for ABD, it is preferred to send out a larger allocation less often. [ am still waiting
to hear an answer back from Jeremy.

Buffalo Trace Bourbon Cream — 8 cases per month
Weller Reserve — 10 cases every other month
EH Taylor Small Batch = 25 cases every other month

Private Label

There are currently 29 private label products. 5ix of these products (Cross Keys Rum, Finagrens Irish
Whiskey, Row Vodka - private label for HyVee stores) are permanently listed products with inventory on
hand and are readily available for all class E licensees to order. 16 products (Kirkland — private label for
Costco stores) plus seven additional products {Members Mark — private label for Sams Club stores) are
special order products and are ordered per request from the class E licensee. Private label products and
sales can be found here. Stores besides the supplier's intended retailer are highlighted in yellow an the
2019 Store Sales links.

* Cross Keys Rum - The 50ml size of this product is the only 50ml in the Aged Dark Rum category —
making this private label SKU 100% of the category by size.

It was communicated by Costco that Kirkland Tequila Anejo 1L has been discontinued and is no longer
able to be sourced. The supplier this product was under, MISA Imports, communicated they no longer



represent this item. This product has been removed from the private label spreadsheet as it is unavailable

to be ordered at this time,
Gray Duck Vodka

Gray Duck Vodka was listed effective 3/1/19 in the 1L and 1.75L sizes. ABD received inventory on 2/21/19.
Gray Duck Vodka's biggest competitor is Tito's Vodka. Gray Duck Vodka store sales faor this month can be
found here (two tabs). Tito’s Vodka store sales for this month can be found here (two tabs).

Broker & Supplier Samples

This month there were no requests from suppliers to pull highly allocated products for samples prior to
sending out to class E licensees. Johnson Brothers Wirtz took out all remaining inventory of two White
Dog highly allocated products instead of sending remaining inventory back to the supplier. Broker and
supplier sample pulls for this month can be found here. Monthly allocated items and highly allocated
items have been highlighted in yellow. lowa distillery tasting/sampling pulls for this month can be found
here.

Top 15 Suppliers

Future messages will be communicated to the top 15 suppliers initially as those suppliers do the most
business in lowa. The top 15 suppliers total 89.6% of case sales. The below list is this month’s top 15
suppliers based off the percent of total case sales year to date.

% of Total % of Total
Supplier  Case Sales Supplier  Case Sales
Gemini, 5azerac, Sazerac NA 17.9 Heaven Hill 3.7
Diageo 14.0 B Laird & Co 3.6
Luxco 10.1 Y , Proximo 2.9
Beam 7.3 Bacardi 2.8
Constellation 7.3 2 McCormick 2.7
- Pernod 4.6 E&] Gallo 2.5
Phillips 4.3 Brown Forman | 2.2 |
f— Fifth Generation | 3.7

There is a slight decrease to the next supplier, number 16 on the list, Levecke at 1.6%. Sazerac has three
different divisions and have been totaled in the chart above (Gemini 0.5%, Sazerac 10.4% and Sazerac
North America 7.0%). Fifth Generation is the supplier for Tito"s Vodka. Laird & Co is the supplier for GEW
Bourbon, Five Star Whiskey and Five O’Clock Gin, Rum and Vodka.



AX Designs

On 7/19/18 three new AX designs were signed. The below designs, in order of priority, have been sent to
AX far programming.

e (CAS5-01989 Sales by Size by Type Report
o Ability to export the report in Excel. Currently this product can only be exported from AX
in a PDF. The report then needs to be manually formatted into an Excel spreadsheet in
order to use the data. This report is used for listing and delisting.
= This design has been tested and has moved to production. There is still an issue
with the calculations of the report. Waiting for BHS to correct.
e CAS-02000 Batch Job to Email Qut Stock Status Report — Individual Vendors
o Ability to auto email the stock status report out to suppliers (only their report) in both
Excel and PDF format. Currently the report is manually emailed out in PDF format anly.
* This design has been tested. The test environment is missing a key button to
: complete testing. Waiting for BHS to correct.
* CAS5-01867 Batch Job to Email Out Stock Status Report — All Vendors
o Ability to auto email the stock status report out to brokers [all vendors on report) in both
Excel and PDF format. Currently the report is manually generated and emailed.
® This design has been tested. The test environment is missing a key button to
complete testing. Waiting for BHS to correct,

Other

The ABD Messenger has been discontinued with February 2018 being the last issue that was sent to class
E licensees. Moving forward, pricing files will be posted directly to the shop portal on the 20" of every
month.

A new company reached out and stated they were looking to bring in their product, Slim Chillers for
Costco. The intent of this product is to be consumed frozen. The supplier obtained a license but has not
entered their product into the vendor portal yet. This is a new package/product type for ABD and will be
reviewed with the social responsibility standards once information is submitted into the vendor portal.

Crown Royal Peach was presented as a temporary product with an allocation of 2250 cases, We received
inventory and began selling this product to class E licensees on 2/26/19. Since this product is in high
demand, it has been limited to one case per licensee per order per week. Any remaining inventory will be
opened up on a first come, first serve basis on 3/12/19.

A gallonage report as well as an out of stock report has been requested to be added to this monthly status
document. At this time, this data is not available to be pulled. These reports will need to be created by IT.
Once the data is available, these two new reports will be added to this document.



Upcoming

February delist and over max products are still befng picked up and returned to the supplier. The next
tlelist and over max will be reviewed at the beginning of April and will be effective 5/1/19,

The next broker and supplier meeting is scheduled for 3/5/19.

The next native distillers meeting is scheduled for 4/2/19,
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Finally, a low —calorie frozen treat, for adults,
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Home About Eye Candy Contact Us

Bring the world’s best gelatin shots
to your next shindig.

Grab & Go Size

AND
No Refrigeration Needed
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Five Awesome Flavors

BLUE RASPBERRY SMASH MANGO PEACH
UNCHAINED BOTTOM

WATERMELON GUZZLER STRAWBERRY SLAMMER
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BROADBENT DISTILLERY




Broadbent Distillery

I'would like to make a statement about your plans for the
Inventory Management system, and other Policies and how it is
affecting me, as a smalil business operating a Distillery,

First, without going into details, I want to congratulate Steve on
the accomplishments | have seen at ABD. If I were in your
position I only wish I would or could have made the same
improvements. ABD has transformed the paper lowa Liquor
Quarterly magazine to electronic; the paper transactions for
Delivery and Buybacks has been computerized; The Warehouse
has had considerable improvements made; ABD has absorbed the
influx of Class E distribution sifes; took the lead for Legislative
revamp of lowa Code 123 Regulations; all of this and more has
improved your operations and added to the bottom line of net
profit for ABD and the state of lowa all successfully.
Congratulations Steve, I say job well done.

But. You knew there was a But coming someplace.

[ request you and the Commissioners give more consideration as
to how the Inventory Management system is affecting Micro
Distilleries especially the smaller Distilleries. Distilleries are
basically a growing new Industry for lowa.

The Commissioners represent a multitude of backgrounds,
experience and knowledge. Combined, you are expected to set
the direction and give guidance for the future of Alcohol
Manufacturers in lowa while protecting the lowa Consumers,
without violating the State and Federal Regulations and stil]



perform in your various professions, I am positive you have a
strenuous responsibility. Thank you for your service,

During the last 9 years I have seen tremendous growth at ABD.
Some or most Distilleries have grown and the more successful
ones have even expanded nto other States, some have not grown,
some have gone away for various reasons. Some want to Grow
but have not for various reasons, SOME and I should say at least
MYSELF, I would like to have a small Distillery that creates a
viable product for Iowa.

A Dastillery is more than a small business that manufactures
alcohol and hopes that somehow ABD can sell it. Distilleries just
hike Breweries and Wineries are destination points for lowa
Tourism. I'm sure you have heard of or maybe even visited the
Bourbon Trails in Tennessee and Kentucky., Someday Iowa might
or could also be known for its Spirits Industry.

Iowa Dastilleries has combined forces in the past to work on some
mutually desired issues. Being independent businesses there are
some 1ssues that we do not have in common,

Bemg the Smallest “Legal” Distillery in Iowa, my numbers are
small yet probably proportional to other Distilleries, let me share
them with you. Last year with the help of ABD, I not only sold
$14,000 dollars worth of Spirits in Towa, But another But . T also
sold $8,000 of product at the Distillery; and Generated $2,000 of
Other Income; Provided free tours and tastings to over 200
people from 23 States; also The UK and Canada was in this
group, We also provided some free tastings at local retail stores
and local Organizations group events,




I have been told by 2 Distributors in Iowa that I am just too small
for them to represent my products, because it is not good for their
bottom line. My philosophy was that I will pay whatever your
percentage fee 1s but it needs to come from the results of your
sales generated. | have voiced my concern of other States mailing
Spirits into Iowa and yet lowa Distilleries are prohibited from
mailing to consumers within [owa. The fact remains I am still
The smallest “Legal” Distillery in lowa and without a Distributor
other than ABD. I have no desire to be the next Jack Daniel's or
the next largest supplier of Vodka in your warehouse. I have tried
to offer a new product in Iowa that is sold all over lowa but have
been told it is not legal and being a Distillery I can not do it
because it is illegal.

Concentrating only on the bottom line at ABD is missing out on
other opportunities for the state of Iowa. Taxes on THIS Spirits
filled Cordial candy which TTB classifies as a food product would
generate 8 to 10 times more sales tax revenue for Towa while
having zero affect at ABD. When our Distilleries can not send
our product to lowa Consumers, other States will and curently do.

At one time I had 10 products with ABD, 3 that made donations to
cancer charities. With the current mode of Inventory Management
as of Feb. 1, I now have 5 products and soon will probably be 4
or less products. I would like for the Board to have more
consideration as to how its decisions and policies are affecting the
lowa Distilleries as well as the bottom line for ABD. Help us help
Grow Iowa. The Inventory Management system might be good
for ABD but the end result for me will not be so good.

Thank you for your time in allowing me to voice my concerns.



