


































ABD Commission
Financial Management Update

February 9, 2023



FY23 Financial Update

Category FY 2023 FY 2022 % Change Amt Change
Liquor Sales $32,435,460 $27,553,608 17.72% $4,881,853
Split Case Fee* $182,246 $113,246 60.93% $69,001
Bottle Dep and Sur $393,786 $329,544 19.49% $64,242
Total Revenue $33,011,492 $27,996,398 17.91% $5,015,094
Deliveries 5,709 5,026 13.59% 683                          
Orders 9,343 8,515 9.72% 828                          
Cases 192,382 168,475 14.19% 23,907                    
Bottles 2,346,020 2,059,459 13.91% 286,561                 
Picks 435,588 396,032 9.99% 39,556                    
*On July 1 FY23, the split case fee was raised from $0.50 to $0.75

January Sales Comparison Year Over Year ACCRUAL Basis
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Category FY 2023 FY 2022 % Change Amt Change
Liquor Sales $263,896,559 $252,982,666 4.31% $10,913,893
Split Case Fee $1,339,615 $931,528 43.81% $408,087
Bottle Dep and Sur $3,042,476 $2,776,001 9.60% $266,475
Total Revenue $268,278,649 $256,690,195 4.51% $11,588,454
Deliveries 39,850 38,556 3.36% 1,294                      
Orders 64,537 65,094 -0.86% (557)                        
Cases 1,565,467 1,552,916 0.81% 12,551                    
Bottles 18,363,828 18,128,078 1.30% 235,750                 
Picks 3,351,920 3,433,993 -2.39% (82,073)                  

Year to Date  EVEN JAN +1Number of Sales Days Comparison

Fiscal Year Sales Comparison Year to Date ACCRUAL Basis



FY23 Financial Update

Gallons   FY 2023 FY 2022 % Change Amt Change
Month Total 459,666                       394,350                       16.56% 65,316                    
YTD Total 3,733,168                    3,752,848                    -0.52% (19,680)                  
YTD Average 533,310                       536,121                       -0.52% (2,811)                    
Accrual Month Sales $32,435,460 $27,553,608 17.72% $4,881,853
Accrual YTD Sales $263,899,224 $252,982,666 4.32% $10,916,558
Month Sales/Gallon $70.56 $69.87 0.99% $0.69
YTD Sales/Gallon $70.69 $67.41 4.87% $3.28

Gallons by Month per FY
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FY23 Financial Update

Category FY 2023 FY 2022 % Change Amt Change
Liquor Sales $35,871,243 $31,890,998 12.48% $3,980,245
Split Case Fee $203,561 $133,235 52.78% $70,326
Bottle Dep and Sur $430,888 $377,032 14.28% $53,856
Total Revenue $36,505,692 $32,401,265 12.67% $4,104,427
Bailment Fee $213,939 $187,323 14.21% $26,616

Category FY 2023 FY 2022 % Change Amt Change
Liquor Sales $259,540,155 $249,356,337 4.08% $10,183,818
Split Case Fee $1,309,222 $915,322 43.03% $393,900
Bottle Dep and Sur $2,982,049 $2,733,497 9.09% $248,552
Total Revenue $263,831,426 $253,005,156 4.28% $10,826,270
Bailment Fee $1,725,671 $1,709,970 0.92% $15,701

Year To Date  EVEN JAN +1

January Sales Comparison Year Over Year - Cash Basis

Number of Sales Days Comparison

Fiscal Year Sales Comparison Year-to-Date - Cash Basis

Licensee Type Total LE's
Other 44                                  
Pharmacy 100                                
Liquor Store 254                                
Grocery Store 446                                
Convenience Store 1,138                            
Total 1,982                            
Trend Mo/Mo 2                                    
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ABD Warehouse 
Racking Update



Current Schedule 

Large Green- 5 Deep Pushback - Complete

Small Green- Selective - Complete

Yellow- 2 Deep Pushback - Complete

Orange- 3 Deep Pushback – 2/7 – 2/15/23

Blue- 3 Deep Pushback – 2/16 – 3/8/23

Red- Selective – 3/9 – 3/22/23

Completion of all racking 3/24/23

Safety Walkthrough- 3/25/23

Training- As assembled



5 Deep Pushback Racking
West wall of Expansion
Completed 2/10/23





















2 Deep Pushback Racking
North wall 
Completed 2/8/23





All racking 
Anticipated completion 3/24/2023

Leased Warehouse
Through April 30, 2023

New Lighting

Replacement of Security/Cameras
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