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Finance, FY23 Year End Sales
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● Liquor Sales, 3.4% increase over FY22
-$445.8 million total liquor sales revenue
-$14.5 million increase 

● $453.3 million total revenue collected
- Split Case fee; $2.3 million, 44% increase
- Bottle Deposit and Surcharge; $5.2 million 9.5% increase

● Operational Metrics
- Decreases; Orders (-2.1%), Picks (-2.3%)
- Increases; Deliveries 3.2%, Cases 0.6%, Bottles 0.8%
- 2,032 Total LE’s at the end of the FY, 5.4% increase

● Transfer Totals
- FY23 estimate, $151.5 million
- Surpassed by 0.7% or $152.6 million transferred



Finance, FY23 Year End Gallons
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● Gallons Sold FY23
-6.4 million total gallons
-(-1.2%) decrease or 75,624 gallons compared to FY22

● Sales per Gallon
-4.6% increase or $3.06/gallon
-$70.14 compared to $67.08 



Finance, FY24 through July 
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● Liquor Sales, 9.1% increase over FY23
-$29.1 million total for July 
-$2.4 million increase 

● $29.6 million total revenue collected
- Split Case fee; increased to $1.00 July 1, 2023

*$181,023, 31.9% increase
- Bottle Deposit and Surcharge

* $355,965, 22.0% increase

● Operational metrics
- Decreases; Picks (-2.9%)
- Increases; Deliveries 5.1%, Orders 3.4%, Cases 3.3%, Bottles 2.4%
- 2,036 Total LE’s, increase of 4 over June

● FY24 Reversion Transfer estimate; $151.5 million



Operations, FY24 through July
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● 2,898 Total listed products 
- 10 product Categories 

make up the ABD portfolio
- Whiskey is the largest with 

27% or 798 products
- Next largest is Vodka with 

18% or 520 products



Operations, FY24 through July
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● New Product Listings
-29 permanent and 49 temporary items listed
- Permanent categories Whiskey 10, Tequila 7, and Vodka 6, Gin/Cocktails/RTD 2 each



Operations, FY24 through July
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● August Delist Criteria
-Items need to have 120 cases or $12,000 in sales in last 12-month period
-Suppliers may appeal the delist decision

● Originally 309 Total Items Eligible
-60 appealed (35 approved, 25 denied)
-Includes 9 Native Distilleries, 24 Native items 
-15 Native items appealed (11 approved, 4 denied)

● Final Delist
- 4,332 total cases 
- 41,107 total bottles based on pack size
- 6 Native Distilleries with 13 total products



Finance and Operations, Upcoming
● Warehouse Capacity Study

- Started July 11th with Hy-Tek Intralogistics
- Project scope- capacity, operations, recommendations
- Complete week of Sept 25th, 2023- report out to ABD and Ruan

● Boiler Replacement Project 
- Bidder intent to award complete
- Timeline for implementation will be October through December
- Plan for winter

● Shop Portal 2.0 Update
- Completing updates now
- Training- Internal for ABD staff, external videos, communications
- Go-live January 2024
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