
 
Financial Overview through 3rd Quarter FY16 

July 01 – March 31, 2016 
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Reversion to General Fund – YTD FY16 
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Profit & Loss Review 3rd Quarter

FY 2015

3rd Quarter

FY 2016

% Change 

FY16 vs. FY15

YTD

FY 2015

YTD

FY 2016

% Change 

FY16 vs. 

FY15

Liquor Sales Revenue 65,629,089    66,526,277      1.37% 201,133,868   209,325,616   4.07%

Total Cost of Sales 42,879,954    45,146,866      5.29% 125,695,417   131,759,098   4.82%

Gross Profit 22,749,135    21,379,361      -6.02% 75,438,451     77,566,518     2.82%

Gross Profit % 34.7% 32.1% -7.49% 37.5% 37.1% -1.07%

Total Operating Expenses 1,392,053      1,187,075        -14.72% 5,315,131       3,275,719       -38.37%

*Total Operating minus Phase 4 1,094,799          1,112,421             1.61% 3,304,213           3,275,719           -0.86%

*General and Administrative 

Expense Total 673,812         973,434           44.47% 1,812,870       2,635,810       45.39%

Income from Operations 20,683,270    19,218,852      -7.08% 68,310,450     71,655,189     4.90%

Total Other Revenues 909,819         993,336           9.18% 2,768,085       3,022,730       9.20%

Total Other Expense 5,303,941      5,581,933        5.24% 13,919,355     14,307,076     2.79%

Net Profit 16,289,148    14,630,255      -10.18% 57,159,180     60,370,843     5.62%

Return on Sales 24.8% 22.0% -11.29% 28.4% 28.8% 1.41%
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Net Income Analysis, Adjusted – YTD FY16 
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Through 3rd Quarter- 07/01 – 03/31 
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Operating Expenses – YTD FY16 
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Order Volume – YTD FY16 
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Fleet & Warehouse Cost Per Order- YTD FY16 
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Iowa ABD 

Monthly Financial Meeting

Category FY 2016 FY 2015 % Change

Liquor Sales 22,973,373 23,561,800 -2.50%

Split Case Fee 123,716 120,035 3.07%

Bottle Dep and Sur 210,851 199,625 5.62%

Total Revenue 23,307,940 23,881,460 -2.40%

Orders 5,039 4,365 15.44%

Bottles 1,772,890 1,743,139 1.71%

Jul- Sep 0

Oct -1

Nov 1

Dec 0

Jan -1

Feb 1

Mar 1

Total For FY 1

Category FY 2016 FY 2015 % Change

Liquor Sales 209,325,616 201,133,868 4.07%

Split Case Fee 1,078,579 1,034,364 4.27%

Bottle Dep and Sur 1,864,953 1,713,738 8.82%

Total Revenue 212,269,148 203,881,970 4.11%

Orders 41,663 36,870 13.00%

Bottles 16,247,956 15,272,743 6.39%

July-March Average Sale Days Comparison

FY 2016 MARCH SALES COMPARISON  - YEAR OVER YEAR- CASH BASIS

JULY - MARCH SALES COMPARISON - YEAR TO DATE
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Profit and Loss FY16

Year to Date  through 03/31/2016

3rd Quarter     

FY 2015

3rd Quarter     

FY 2016

FY16 vs. FY15     

% Chg. 

YTD

FY 2015

YTD

FY 2016

FY16 vs. FY15 

% Chg. 

 Liquor Sales Revenue 65,629,089        66,526,227      1.37% 201,133,868    209,325,616  4.07%

Cost of Sales 

Bailment 43,531,145        45,750,163      5.10% 127,494,133    133,501,919  4.71%

Less: Bailment Fees (476,189)            (496,974)           4.36% (1,404,534)       (1,451,708)     3.36%

Less: Special Handling Fees (156,621)            (77,869)             -50.28% (343,604)           (235,567)         -31.44%

Less: Defective Products (18,381)               (28,454)             54.80% (50,578)             (55,546)           9.82%

Total Cost of Sales 42,879,954        45,146,866      5.29% 125,695,417    131,759,098  4.82%

Gross Profit 22,749,135        21,379,361      -6.02% 75,438,451      77,566,518    2.82%

Gross Profit % 34.7% 32.1% -7.49% 37.5% 37.1% -1.07%

Operating Expenses  

Freight Expenses 820,126              676,586            -17.50% 2,064,919        1,959,846       -5.09%

Warehouse Expenses 454,764              510,489            12.25% 1,239,294        1,315,873       6.18%

Other Expenses Related To Distribution 117,163              -                     2,010,918        -                        -100.00%

Total Operating Expenses 1,392,053          1,187,075        -14.72% 5,315,131        3,275,719      -38.37%

General and Administrative Expenses

Warehouse Administration 184,695              127,740            -30.84% 446,160            496,201          11.22%

Product Administration 89,471                125,458            40.22% 287,323            341,750          18.94%

Accounting 132,616              131,729            -0.67% 316,976            325,446          2.67%

Information Technology 172,342              464,798            169.70% 500,971            1,134,256       126.41%

Buildings and Grounds 94,688                123,709            30.65% 261,440            337,957          29.27%

General and Administrative Expense Total 673,812              973,434            44.47% 1,812,870        2,635,610      45.38%

Income from Operations 20,683,270        19,218,852      -7.08% 68,310,450      71,655,189    4.90%

Other Revenues

Split Case Fee 346,630              362,157            4.48% 1,034,364        1,078,579       4.27%

Bottle Deposit/Surcharge 558,739              604,929            8.27% 1,713,738        1,864,953       8.82%

Recycling 3,900                  4,822                 23.64% 11,787              15,556            31.98%

Fuel and Lease & Other Reimbursement 550                      1,440                 161.82% 8,196                 23,666            188.75%

Lottery Lease -                       19,988              -                          39,976            -

Total Other Revenues 909,819              993,336            9.18% 2,768,085        3,022,730      9.20%

Other Expenses 

Bottle Deposit Fee 125,262              129,358            3.27% 346,776            366,934          5.81%

Recycle Surcharge Fee 287,632              291,612            1.38% 778,950            827,584          6.24%

Liquor Refunds (4,272)                 -                     (4,272)               1,062               -124.86%

Substance Abuse Transfer 4,895,319          5,160,963        5.43% 12,797,901      13,111,496    2.45%

Total Other Expense 5,303,941          5,581,933        5.24% 13,919,355      14,307,076    2.79%

Net Profit 16,289,148        14,630,255      -10.18% 57,159,180      60,370,843    5.62%

Return on Sales 24.8% 22.0% -11.40% 28.4% 28.8% 1.41%
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ABD Technology Update 
Anita Volk, Program Manager 

April 19, 2016 
 



Iowa Alcoholic Beverages Division 
Technical Overview-Agenda 

1. Electronic Ordering 
2. Single Platform-MS Dynamics AX 
3. eLicensing  
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Electronic Ordering 

• Customer Portal & EDI: Currently 99% of all 
orders are electronic 
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Single Platform-MS Dynamics AX 

• Project is in execution stage, testing will begin 
in June 
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eLicensing System 

• BasicGov has been selected for the new 
eLicensing system that will encompass 
Compliance, Regulation and Licensing 
• Requirements have been collected by vendor 
• Timeline of the project is around 18 months 
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