
 

 

AGENDA 
IOWA ALCOHOLIC BEVERAGES COMMISSION MEETING 

 

Boardroom  

Iowa Alcoholic Beverages Division 

1918 Hulsizer Road 

Ankeny, Iowa 50021 

June 23, 2016 – 1:00 PM 
Dial in Number: 1.866.685.1580 

Conference Code Number: 0009991572 
 Call to Order ............................................................................................................ Chairperson Doll 

I. Introductions/Opening Remarks 

II. Approval of Agenda – ACTION ITEM 

III. Approval of April 19, 2016, Minutes – ACTION ITEM 
 

Administrator’s Report ...................................................................................... Administrator Larson 

IV. Regulatory Update 

a. RAGBRAI 

b. Current Regulatory Issues 

c. FY17 Compliance Program 

V. Technology Update 

VI. Operations Update 

a. Mission and Vision Statement 

VII. Administrative Rules Update 

a. Trade Practices 

VIII. Attorney General’s Report 

Public Comment… ..................................................................................................... Chairperson Doll 

Old Business .............................................................................................................. Chairperson Doll 

New Business ............................................................................................................ Chairperson Doll 

 Growlers and Tastings 

 Election of Officers – ACTION ITEM 

Next Meeting Date .................................................................................................... Chairperson Doll 

 To Be Determined 



 

Adjournment ............................................................................................................. Chairperson Doll 

NOTE: Committee and Board agendas may be amended any time up to 24 hours before the meetings. Agenda items may be considered out of 

order at the discretion of the chair. Meetings will not convene earlier than stated above.  If you require accommodations to participate in this 

public meeting, call 515.281.7407 or TTY at (toll-free) 866.IowaABD to make your request. Please notify ABD at least 48 hours in advance. 
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Cassandra Saldana (Temp) 
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Stephen Larson 
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Bobby Bailey (Info Spec 3) 

Executive 
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Jodi Christensen (PA3) 
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Todd Halbur (Acct 4) 

Licensing 
 

Jason Hohn (Clerk Spec) 
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Jessica Ekman (PP3) 
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IOWA ALCOHOLIC BEVERAGES DIVISION ORGANIZATIONAL CHART 

Governmental Relations 

& Public Policy 
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                 Storekeeper 2 (3) 

       Transport Drivers (22) (4 open) 

   Warehouse Workers (20) (3 open) 
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ABD Technology Update 
Anita Volk, Program Manager 

June 23, 2016 
 



Technical Overview-Agenda 

1. Electronic Ordering 
2. Single Platform-MS Dynamics AX 
3. Elicensing  
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Electronic Ordering 

• Customer Portal & EDI: Currently 99% of all 
orders are electronic, only 5 remaining licensees 
are ordering manually. 
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Single Platform-MS Dynamics AX 

• Project is in execution stage. 
• Testing begins today and will move through 

June and July. 
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eLicensing System 

• BasicGov has been selected for the new 
eLicensing system that will encompass 
Compliance, Regulation and Licensing 
• Requirements have been collected by vendor 
• Timeline of the project is around 18 months 
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5 Year Strategic Plan FY17-FY21 

Mission Statement 

To serve Iowans through responsible and efficient licensing, 

regulation, and distribution of alcohol. 

The Iowa Alcoholic Beverages Division provides clarity, 

consistency, and equity to all stakeholders within the beverage 

alcohol industry. 

Vision Statement 

Core 
Functions 

Licensing Regulation 
Distribution 

of Spirits 
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Platform 1 

 
Modernize rules and regulations that affect the 

alcoholic beverages industry. 

Platform 2 

 
Refresh the regulatory program that ensures 

licensee compliance. 

Platform 3 

 
Demonstrate ongoing improvement in the 

distribution of spirits to Iowa licensees. 

Platform 4 

 
Integrate technology into all Division processes to 

optimize the delivery of goods and services. 



            

 

                                 

 

 

 

            

Financial Overview YTD through May FY16 







Iowa ABD 

Monthly Financial Meeting

Category FY 2016 FY 2015 % Change

Liquor Sales 24,735,346 23,254,741 6.37%

Split Case Fee 124,648 113,259 10.06%

Bottle Dep and Sur 224,990 197,914 13.68%

Total Revenue 25,084,984 23,565,914 6.45%

Orders 4,701 3,973 18.32%

Bottles 1,986,019 1,684,550 17.90%

Jul - Sep 0

Oct - Dec 0
Jan -1

Feb 1

Mar 1

Apr -2

May 2

Total For FY 1

Category FY 2016 FY 2015 % Change

Liquor Sales 255,467,327 245,848,063 3.91%

Split Case Fee 1,317,357 1,265,668 4.08%

Bottle Dep and Sur 2,287,882 2,106,748 8.60%

Total Revenue 259,072,566 249,220,479 3.95%

Orders 50,660 45,225 12.02%

Bottles 19,970,202 18,708,865 6.74%

July-April Average Sale Days Comparison

FY 2016 MAY SALES COMPARISON  - YEAR OVER YEAR- CASH BASIS

JULY - MAY SALES COMPARISON - YEAR TO DATE
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Net Income Analysis YTD July - May FY2016*
     * Total amounts have been adjusted to exclude one time expenses

Category FY2015 FY2016 % Change Amount Change

Gross Profit 89,518,029 93,231,231 4.15% 3,713,202.00$        

Operating Income 83,501,144 86,701,718 3.83% 3,200,574.00$       

Net Profit 85,927,064 88,887,506 3.45% 2,960,442.00$       

Net Sales 245,848,063 255,467,327 3.91% 9,619,264.00$       

Percent Of Sales FY2015 FY2016 % Change Amount Change

Gross Profit 36.41% 36.49% 0.23% -0.33

Operating Income 33.96% 33.94% -0.08% -0.38

Net Profit 34.95% 34.79% -0.45% -0.33
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Iowa ABD

Profit and Loss Statement-Accrual Basis

FY 2016

May

FY 2015

May

FY 2016

May

FY16 vs. FY15 

% Chg. 

May

FY16 vs. FY15 

Amount Chg. 

YTD

FY 2015

YTD

FY 2016

FY16 vs. FY15 

% Chg. 

FY16 vs. FY15 

Amount Chg. 

 Liquor Sales Revenue 23,254,741      24,735,346      6.37% 1,480,605         245,848,063    255,467,327    3.91% 9,619,264         

Cost of Sales 

Bailment 15,385,822       15,509,150       0.80% 123,328            158,509,104    164,381,861    3.70% 5,872,757         

Less: Bailment Fees (169,348)           (169,567)           0.13% (219)                  (1,743,877)       (1,787,589)       2.51% (43,712)             

Less: Special Handling Fees 107,851            (18,284)             -116.95% (126,135)           (367,083)           (292,916)           -20.20% 74,167              

Less: Defective Products (11,679)             (5,991)               -48.70% 5,688                (68,110)             (65,260)             -4.18% 2,850                

Total Cost of Sales 15,312,646      15,315,308      0.02% 2,662                156,330,034    162,236,096    3.78% 5,906,062         

Gross Profit 7,942,095         9,420,038         18.61% 1,477,943         89,518,029      93,231,231      4.15% 3,713,202         

Gross Profit % 34.2% 38.1% 11.40% 3.90% 36.4% 36.5% 0.27% 0.10%

Operating Expenses

Freight Expenses 176,228            180,860            2.63% 4,632                2,424,004         2,313,581         -4.56% (110,423)           

Warehouse Expenses 115,510            158,987            37.64% 43,477              1,472,917         1,588,974         7.88% 116,057            

Other Expenses Related To Distribution -                    468,688            468,688            2,010,918         468,688            -76.69% (1,542,230)       

Total Operating Expenses 291,738            808,535            177.14% 516,797            5,907,839         4,371,243         -26.01% (1,536,596)       

General and Administrative Expenses

Warehouse Administration 24,057              37,186              54.57% 13,129              500,987            566,354            13.05% 65,367              

Product Administration 24,202              35,270              45.73% 11,068              335,308            419,405            25.08% 84,097              

Accounting 27,884              35,515              27.37% 7,631                374,430            388,975            3.88% 14,545              

Information Technology 50,153              292,037            482.29% 241,884            641,266            1,891,718         195.00% 1,250,452         

Buildings and Grounds 19,680              25,827              31.23% 6,147                303,049            391,914            29.32% 88,865              

General and Administrative Expense Total 145,976            425,835            191.72% 279,859            2,155,040         3,658,366         69.76% 1,503,326         

Income from Operations 7,504,381         8,185,668         9.08% 681,287            81,455,150      85,201,622      4.60% 3,746,472         

Other Revenues

Split Case Fee 113,259            124,648            10.06% 11,389              1,265,668         1,317,357         4.08% 51,689              

Bottle Deposit/Surcharge 197,914            224,990            13.68% 27,076              2,106,748         2,287,882         8.60% 181,134            

Recycling 586                   1,531                161.26% 945                   13,651              18,570              36.03% 4,919                

Fuel and Lease Reimbursement -                    5,550                5,550                8,196                30,883              276.81% 22,687              

Lease Revenue 79,950              -                    100.00% (79,950)             79,950              59,963              100.00% (19,987)             

Total Other Revenues 391,709            356,719            -8.93% (34,990)             3,474,213         3,714,655         6.92% 240,442            

Other Expenses 

Bottle Deposit Fee 56,992              57,623              1.11% 631                   447,153            470,321            5.18% 23,168              

Recycle Surcharge Fee 128,574            127,571            -0.78% (1,003)               1,005,401         1,057,484         5.18% 52,083              

Liquor Refunds -                    -                    -                    (4,261)               1,062                -124.92% 5,323                

Substance Abuse Transfer 1,598,409         1,506,435         -5.75% (91,974)             16,066,897       16,234,727       1.04% 167,830            

Total Other Expense 1,783,975         1,691,629         -5.18% (92,346)             17,515,190      17,763,594      1.42% 248,404            

Net Profit 6,112,115         6,850,758         12.08% 738,643            67,414,173      71,152,683      5.55% 3,738,510         

Return on Sales 26.3% 27.7% 5.32% 1.40% 27.4% 27.9% 1.82% 0.50%



Profit & Loss Review       
July 1- May 31 

YTD

FY 2015

YTD

FY 2016

FY16 vs. FY15 % 

Chg. 

FY16 vs. FY15 

Amount Chg. 

 Liquor Sales Revenue 245,848,063        255,467,327        3.91% 9,619,264         

Total Cost of Sales 156,330,034        162,236,096        3.78% 5,906,062         

Gross Profit 89,518,029          93,231,231          4.15% 3,713,202         

Gross Profit % 36.4% 36.5% 0.27% 0.10%

Total Operating Expenses 5,907,839            4,371,243            -26.01% (1,536,596)       

*Adjusted Operating Expenses 3,896,921            3,902,555            0.14% 5,634                

General and Admin Expense Total 2,155,040            3,658,366            69.76% 1,503,326         

Income from Operations 81,455,150          85,201,622          4.60% 3,746,472         

Total Other Revenues 3,474,213            3,714,655            6.92% 240,442            

Total Other Expense 17,515,190          17,763,594          1.42% 248,404            

Net Profit 67,414,173          71,152,683          5.55% 3,738,510         

Return on Sales 27.4% 27.9% 1.82% 0.50%

*Adjusted for one time expenses for Phase IV in 2015 and Phase V in 2016


















